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- MBA, Semester-lst
QUANTITATIVE TECHNIQUES
Subject Code: 25CZBAP—103IMBA 103-18

© M.Code: 96540/75404
. Pate of Examination: 11-05-2026
’lrl\}lsn'\‘e;tgc%;‘(s)}x ' ’ ’ . Max. Marks: 60
STO CANDIDATES: .

1. SECTION-Ais COMPULSORY consisting &f EIGHT questions carrying TWO marks each.

2.. SECTION-B consists of FOUR subsectionst Onits-L, T T & 1v. Bach subsection contains TWO questions, each
question carrying gIGHT marks and student has to attempt-any ONE question from each subsection.

3. SECTION-Cis COMPULSORY and consists of ONE Case Study carrying TWELVE marks.
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Total No. of Questions: 10 ; Total No. of Pages: 02
MBA, Semester-1*
BUSINESS ETHICS AND CSR
Subject Code: 25C2BAP-106/ MBA 106-18
M.Code:75407/96537
Date of Examination: 18-05-2026
Time: 3 Hrs. B =y IS "Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks
each.

2. SECTION-B consists of FOUR subsections: Units-I, I1, IIl & IV. Each subsection contains
TWO questions, each question carrying EIGHT marks and student has to attempt any
ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. No. | Question [ co BL |
SECTION-A
i Answer briefly:
a. Define the term Business Ethics. CO-1 Ll
b. Explain the concept of Corporate Governance. CO-2 L2
c. What is ethical dilemma? CO-2 L}
d. Illustrate the role of stakeholders in business. CO-3 L2
e. What is the concept of CSR with respect to business? CO-4 L1
f. Outline any two principles of ethical leadership. CO-5 L2
g What is code of conduct? CO-5 L1
h. Illustrate sustainability with context to CSR. CO-6 12
SECTION B
UNIT 1
5 Identify the importance of business ethics in modern CO-1 L3
) organizations with examples.
Critically evaluate the impact of unethical practices on business
3. CO-1 LS
performance.
UNIT-II
4 Analyze t}3e. role of corporate governance in ensuring CO-2 14
accountability.
s B(gmine the qifferent ethical issues faced by managers in CO-2 4
decision-making. ;
UNIT-III
6. Evaluate the effectiveness of CSR initiatives in India. CO-3 LS
7 Mallte use of stakeholder theory to illustrate its relevance in CO-3 L3
business. A e A
UNIT-IV
3 Analyze the process of ethical decision making and ethical CO-5 L4
) reasoning in resolving ethical dilemmas.

1| M-75407/96537

Evaluate corporate governance practices and analyze their role
in improving corporate performance and accountability.

CO-6

SECTION-C

resull

Case Study

XYZ Pharma. Ltd. developed a new medicine with promising
, but minor side effects were found during testing. The

com
quickly would bring profits and market advantage, while
delaying it would ensure patient safety but cause financial loss.
The marketing team supported immediate release, whereas the
research team suggested further testing. Using ethical
reasoning, the utilitarian approach favors delaying the launch to
avoid harm to many people, and the rights approach
emphasizes protecting patient safety. The dilemma can be
resolved by identifying the problem, evaluating options, and
choosing the most responsible action. Therefore, delaying the
product launch is the most ethical decision.

Questions:A

a) Discuss the ethical dilemma in the case.
b)  Elaborate how ethical reasoning helps in decision-making.

y faced an ethical dilemma: launching the product |

CO-5

NO’_I‘E Disclosure of Identity by writing Mobil
page of Answer Sheet will léad fo UMC against the student.
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Total No. of Questions: 10

MBA, Semester-1
BUSINESS COMMUNICATION FOR MANAGERIAL EFFECTIVENESS
Subject Code: 25C2BAP-107/MBA 107-18 / 25 CIBAP-leT
M.Code: 96536/75408
Date of Examination: 20-05-2026
Time: 3 Hrs. Max.Marks:60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

2. SECTION-B consists of FOUR subsections: Units-1, II, III & IV. Each subsection contains
TWO questions, each question carrying EIGHT marks and student has to attempt any ONE
question from each subsection.

UNIT-IV
8. Express the role of communication skills and technical CO-4 13
knowledge in effective interview preparation.
9. Formulate an effective framework for the use of visual aids CO-4 L6

in presentations to enhance audience engagement and
message clarity.

SECTION-C

10. Case Study: Read the case study about Effective CO-5 L6
Communication and answer the questions:

Neha is a team leader in a customer support department of
an e-commerce company. She manages a group of
employees who handle customer queries through calls,
emails, and chats. The team consists of individuals from
different regions and language backgrounds, and many of
them are new to the job.

Due to high workload, Neha often gives quick instructions
without ensuring whether employees have clearly
understood them. She prefers sending long emails with
multiple instructions, but employees find them confusing
and difficult to follow. There is very little interaction during
team meetings, and employees hesitate to ask questions due
to fear of criticism. y

Recently, customer complaints have increased due to
incorrect information being provided by the support staff.
Neha feels frustrated and believes that employees are not
serious about their work. She has started putting strict rules
and written notices, but the situation has not improved
significantly.

Questions

a. Discuss the communication challenges and barriers
Neha is facing?(3)

b. Design appropriate strategies for effectively managing
communication within her team, and suggest areas
where she needs improvement. (4)

c. Compile the steps that Neha can take to improve
communication and enhance team performance.(5)

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.
Q. No. | Question | CO I BL
SECTION-A
1. Answer briefly:
a. List the importance of non-verbal communication. CO-1 L1
b. Outline characteristics of effective communication. CO-1 L2
C. What is grapevine? CO-2 L1
d. Explain the role of non-verbal cues in communication. CO-3 L2
e. Label the steps involved in report writing. CO-4 L1
f Outline the importance of persuasive communication. CO-4 L2
g What are the various features of an email? CO-5 L1
h. Ilustrate the concept of communication ethics. CO-5 L2
SECTION-B
UNIT-I
2. Examine the 7 Cs of effective communication along with CO-1 L4
the barriers that affect communication effectiveness.
3 Evaluate the importance and purpose of listening in CO-1 L5
enhancing the effectiveness of business communication.
UNIT-II
4. Identify the stages of writing process and its contribution to CO-2 L3
effective business communication.
3 Analyse the essential components of a good business CO-2 L4
proposal in terms of their role in achieving communication
objectives, taking into account the technicalities involved in
its preparation.
UNIT-111
6. Critically evaluate the role of different types of visual aids CO-3 L5
in enhancing the effectiveness of presentations with suitable
illustrations.
7. Compare oral presentations and group discussions in terms CO-3 L4
of their structure and communication approach, considering
the qualities required for effective participation in group
discussions.

1|M-96536/75408

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the student.
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MBA, Semester-1°*'

Total No. of Pages: 2

ACCOUNTING FOR MANAGEMENT AND REPORTIT G

Subject Code: MBA 104-18/25C2BAP-104
M.Code:75405/96539
Date of Examination: 15-05-2026

Time: 3 Hrs.

INSTRUCTIONS TO CANDIDATES:

Max Marks: 60

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection contains TWO
questions, each question carrying EIGHT marks and student has to attempt any ONE question from

each subsection.
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

e

Q. No. | Question | co | BL
SECTION-A T
1. Answer briefly: ‘ ;
a. Define the basic objective of accounting and briefly describe CO-1 L1
the importance of financial statements in a public limited | :
: company. |
b. What do you mean by cost sheet and name its main CO-2 L1
components used in cost accounting.
c. Differentiate between direct costs and indirect costs.Give | CO-2 L2
suitable examples. ' '
d. Explain the significance of marginal costing in managerial | CO-3 L2
decision-making. -
e. Define financial statement analysis. Mention any two tools | CO-4 L1
used for analysing financial statements. i :
f. What do you understand by contemporary developments in | CO-5 L2
accounting? Give one example. L
g. Explain the concept of environmental accounting or social CO-5 L2
accounting.
“h. What is financial reporting? Explain the need for CO-6 L1
harmonization of financial reporting practices.
SECTION-B
UNIT-I
2. | Examine accounting as an information system and list out CO-1 |14
the accounting process along with the basic concepts,
conventions, and principles of accounting.
3. Elaborate the branches of accounting—financial, cost, and CO-1 L6
management accounting—and explain their inter-
relationship. Also, discuss the role of an accountant in an
organization.
. ‘ , UNIT-II
4. Compare the concept of marginal costing and absorption | CO-2 L4
costing. Examine the application of Cost-Volume-Profit
(CVP) analysis in managerial decision-making.

1]M-96539/75405

Analyse. the process of variance analysis in detail; including | ~CO-2 L4
material and labour variances. Also, discuss different types of |
budgets used in budgetary control.

| UNIT-III
6. Explain financial statement analysis? Discuss its objectives | CO-3 LS
and discuss various tools such as trend analysis, common-size
statements, and ratio analysis. : J
7. | Identify the importance of ratio analysis in evaluating the CO-3 L3

financial position of a company. Explain different types of
ratios with suitable examples.

UNIT-IV
8. Examine recent developments in accounting such as Human | CO- 4 L4
Reso.urce Accounting, Activity-Based Costing, and Life Cycle| = - ’
: C(}(@pg. How do they ‘improve decision-making? | » ‘
9. ~Dlscu‘ss"th'e concept of financial reporting. Explain the role of | CO-4 L6
accquntmg standards (ICAI, IFRS, US GAAP) and the need L |
| for harmionization of financial reporting practices. ‘
. ' SECTION-C ' i
10. Sephqr,a ltd. manufactures two producfs-AIpha and Beta. | CO5 L6
Despite an.increase in overall sales, the company’s proﬁts. e
have' remamed stagnant. Product Alpha yields a higher
coniribution margin but has lower demand, while Product
Beta has higher sales volume but a lower contribution ‘margin |
duf: t'q rising variable costs. The management suspects that %he
existing cost allocation method is not accurate and s |
| f:nij;digcf t(fi;e use of b;t{er costing and analyt}cal techniques
et p ecxslon-maklflg regarding pricing ‘and product
a. Elaborate how does contributi i |
related deop in(zﬁie;sczggrlbutlon margin affect product-
b. Discussrole. of cost. anal

ysis in improving profitability?
ontrol rising costs: ‘in the

2|M-96539/75405



RollNo. [ [T 1T ITTITITTTT] Total No. of Pages: 02 UNIT-111
Total No. of Questions: 10 < : ' 6. Identify the main issues related to rural urban migration. CO3 | L3
i MBA, Semester-1" ]
Business Environment and Indian Economy
Subject Code: MBA 105-18/25C2BAP-105

7. Examine the various challenges - and problems associated with | CO4 | L4
technology transfer in businesses. :

M.Code: 75406/96538 : . : UNIT-1V .
Date ofExamihatién: 13-05.2026 . . v 8. Analyze the changing structure of India’s foreign trade and | CO4 | L4
: examine its implications on economic development.
9. | Evaluate major employment trends in India and assess how | CO5 | L5
Time: 3 Hrs. Max. Marks:60 development strategies can address unemployment issues.
: ; ' ; ~ SECTION-C
INSTRUCTIONS TO CANDIDATES: ) i 10 Case Study » cor T 15
1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks The court passed an order to ban polythene bags as:
each. e The bags are creating many environmental problems which
2. SECTION-B consists of FOUR subsections: Units-I, 1L, 11 & IV. Each subsection : affect the lives of people in general.
contains TWO questions, each carrying EIGHT marks each and student has to attempt any ) e Society in general is more concerned about quality of life.
ONE question from each subsection. The Government decided to give subsidigs to the jute
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE industry to promote this business. Innovative techniques

are being developed to manufacture jute bags at low rates.

marks: Incomes are rising and even people can afford to buy these
jute bags. :
Q.No. | Question [ co | - BL (a) Evaluate the effectiveness of banning polythene bags in
- - SECTION-A improving environmental quality and public health
1. Answstr briefly: - . - (b) Explain some critical issues from the above case.
-a. What is meant by business environment? CO1 L1
b. Summarize the micro-environmental factors that affect business
s . COo1 | L2

decision-making.

c. State the function of the Legislature in the formulation of
. : CO2 | LI

business-related laws.
d Explain the concept of Green Management and its importance. CO3 | L2
e. List two basic features of a Socialist Economy. CO4 | LI
f. State the key goals of India’s technology policy. CO4 | L2
g Outline any two causes responsible for urbanization in India. CO5 | L1
h Explain the concept of frictional unemployment COs5 | L2

SECTION-B
UNIT-1 : : .

2. | Apply the concept of environmental scanning to evaluate how | COl1 | L3 NOTE: Disclosure of identity by writing mobile number or making passing request on any page

organizations respond to changing market conditions. of Answer sheet will lead to UMC case against the Student.
3. Analyse the impact of three political institutions on business | CO2 | L4

policies in India.

UNIT-II

4. Make use of the provisions of the Right to Information Act, 2005 Cco2 | L3

to identify how it promotes transparency and accountability in

business practices.
S. Explain the effectiveness of the Environment Protection Act, 1986 | CO3 | LS

in controlling industrial pollution and safeguarding ecological

balance in India.

1v|'l\f%-~'?fiéi}ii:’?}eﬁliii 2|M-75406/96538
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Roll No. rr] TTTITI T LI ] o Total No. of Pages: 02 : A 9. | Analyze the pros and cons of E-Business and Outsourcing as COs 4

< Total No. of Questions: 10 B : modern management techniques.
MBA, Semester-1% ; i
FOUNDATIONS OF MANAGEMENT - S 5 TCae SECTION-C
Subject Code: 25C2BAP-101/MBA 101-18 . . . ' - |App Vantage, a growing tech startup, outsourced the
M.Code: 96542/75402 development of its mobile app to a low-cost offshore firm to
. Date of Examination: 05/05/2026 ! reduce expenses. The app was delivered on time and within
. ) : ’ - | budget, and the initial launch showed promising user
Time: 3 Hrs. . ) Max. Marks:60 . engagement. However, soon| after launch, a critical bug

disrupted the app’s core functionality. When App Vantage

INSTRUCTIONS TO CANDIDATES: reached out for immediate support, the outsourcing team was

1. SECTION-A is COMPULSORY isting of EIGBT questions carrying TWO marks each.

2 SECTION-B consists of FOUR subsections: Units-I, T, IIL & V. Each subsecti WO fons, each unavailable due to a national holiday in their country, leading COs LS
carrying EIGHT marks each snd student has to attempt any ONE question from each subsect; N . : : to a 48-hour delay in fixing the issue. During this period, users 1
3. SECTION-Cis COMPULSORY and consists of ONE Case Study carrying TWELVE marks. . ) faced poor app performance and began posting negative
reviews.
Q. Question - co " BL . :
No . As a result, the app’s ratings dropped significantly, .damaging
- : : : the company’s reputation and reducing user trust. The incident
SECTION-A . highlighted that ‘while cost savings were achieved, }
1. | Answer briefly: . - : AppVantage failed to consider key risks such as vendor
a. | What do you mean by an open system in management? __Co1 L1 ' availability, service continuity, and post-deployment support.
b. | Describe “Unity of Command” as a principle of management. CO1 L2 :
.| What does the lowest level of Maslow's Hierarchical Theory co2 . L1 Questions:
illustrate? : o : a Assess the risks that AppVantage failed to consider besides
d._ | Define MBO. a CcO3 L1 ~ | cost when choosing its outsourcing partner?
e. | List the key differences between formal and informal ‘ COo4 L1 . ’ b. Justify What single clause could they have added to their
| organization? outsourcing contract to mitigate this specific risk?
f. | Explain the advantages of decentralization. CO4 12
g. | State the main component of Japanese style of management. COSs L1
h. | Explain why control is a forward-looking function. . COS L2
] o~ SECTION-B :
UNIT-1 .
Analyse Henry Fayol's 14 principles of management in detail. “CO1 L4
3. | "Manager plays a vital role in elevating the management CO1 L3
system." Identify the role of manager by examining this . -
statement. :
UNIT-II
4. | Evaluate Decision making in various situations used by Cco2 L5
managers
5. | Differentiate between Policy and Procedure, by focusing on co3 - L4
importance of both in planning.
UNIT-IIL i .
6. | 1dentify the relationship between Delegationand CO3 . L3
Decentralization for smooth conduct of business operations.
7. | Distinguish between line and staff organization and explain the CcO4 - L4
potential conflicts between them with examples. _ }
UNIT-1IV ' : . s " . ' . .
8. | Evaluate the different types of control (e.g., feedforward, Ccos5 15 : NOTE: Disclosure of identity by wntmg.moblle number or making passing request on any page of
concurrent, feedback) used in organizations. . : - Answer sheet will lead to UMC case agamst the Student.




Date : 04-05-2026

Total No. of Questions: 10 Total No. of Pages: 3
MBA, Semester-2nd:
Subject Name: LEGAL ENVIRONMENT FOR BUSINESS
Subject Code: 25C2BAP-202 E2 [25C 1 BAP- 202 | MBA-202-18

Time: 03:00 Hrs. m-CDAn : / 76(SY Max. Marks: 60
INSTRUCTIONS TO CANDIDATES: :

SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection contains TWO questions, each question carrying EIGHT
marks and student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. Descripﬁon CO BL Marks
SECTION A ; 16

la. List the different types of coﬁrts in Indian judicial system. i CO-1 L1 2
Ib. f;:(l:zi:et;c impoﬁance of business law in regulating corporate activities ’.CO-] 12 2

353 % Write about capacity of parties reqﬁired for valid contracts. CO-2 Il 2
1.d. | Explain difference between sale and agreement to sell . COo-3 1. L2 2
Ie. Write the use of Negotiable instrument in business environment. COAsi]o: Bl 2
1.f. D_escribe the essential elements of a partnership. CO-5 L2 2
1.g. Write meaning of mutual agency in partnership. . CO-5 L1 2
Lh. Explain the reasons for dishonour of a cheque along the legal consequences. CO-4 L2 2

SECTION B(UNIT-I) 8

Identify jurisdiction of courts in India in matters relating to commercial
agreements between business firms.

3 Break down the modes of discharge of contract and distinguish how contracts are o2 Ja 8
; terminated under different legal circumstances. ;

SECTION B(UNIT-II) 8

Recommend suitable legal remedies available to unpaid seller and justify their CO-3 Ls 8
importance in safeguarding business interests.

s Explain the concepts of conditions and warranties under the Sale of Goods Act, CO-3 Ls 8
g 1930 and their impact on the rights of buyers and sellers.

SECTION B(UNTT-TIT) ' 8
6 Evaluate the importance of Partnership Act provisions in regulating rights and CO-S Ls g
' duties of partners in business organizations.
Evaluate the legal validity of a bill of exchange and justify its role in facilitating
7k ) : CO+4 S 8
commercial transactions.
SECTION B(UNIT-1V) 8
1| M-/76154
Q No. | Description ] CO BL Marks

. Compare company and péﬂnership firm to distinguish differences in legal status, CO-6 L4 8

liability, and continuity in business operations.

. Diétinguish responsibilities of chairman of board from executive and independent CO%6 ) 8

directors in decision-making processes.

SECTION C 12

Raghav Industries Ltd., a mid-sized manufacturing company, faced a major
financial setback after its board approved a high-risk investment without proper
due diligence. The directors relied solely on optimistic projections provided by a
third-party consultant and failed to independently verify the data. Within a year,
the investment collapsed, leading to heavy losses for shareholders. Further
investigation revealed that some directors did not attend key board meetings
regularly and neglected their duty of care and diligence. One director, in particular,
had a conflict of interest, as he held a stake in the consulting firm that
recommended the investment. This was not disclosed to the board, violating the
duty of loyalty and transparency. As a result, shareholders filed a lawsuit against
the board of directors, alleging negligence, breach of fiduciary duty, and
‘mismanagement. Regulatory authorities also imposed penalties, holding the.

10. | directors personally liable for the losses incurred due to their actions and CO-6 L5 12
omissions. This case highlights the importance of directors fulfilling their legal
duties responsibly, including acting in good faith, exercising due diligence,
avoiding conflicts of interest, and ensuring transparency in decision-making.

Questions

a) Determine whether the directors of Raghév Industries Ltd. fulfilled their
fiduciary duties in the decision-making process. Justify your evaluation.

b) Recommend measures that the board of directors could implement to prevent
such liabilities and improve corporate governance practices in the future.

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any page of Answer Sheet will lead to UMC against the student.




e o Sub]ect Code:

wne CCTTITOCCOOD et
. : : . T Total No. of Pages: 2

Total No. of Questions: 10 -

Time: 3 Hrs.

Date of Exammatwn 8-05-2026

MBA, Semester- 1*
ManagemlEconomics )
25C2BAP-102/MBAL02 1825 CIBAP-102. ’
‘M.Code: 06541/75403/96695

Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

_ ; 23&;81:1 gls COMPULSORY consisting of EIGHT ques’uons carrying TWO marks each.
WO q“esnozzn:itlsl of FOUR subsections: Units L, T, T & IV Each subsection contains
aestion & 3 question carrying EIGHT marks axid student has to attempt any ONE

3 SECTIO om each subsection. ’

N-Cis COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

1|M-96541ﬂ5403/96595

[ofeT— Qo m_m
— o SECTION-A.

i . SWel' bneﬂy T B -

2. | Define the meaning of incremental analysxs m
‘:- ?;;:16 how scarcity forces firms to make choices. .~ m
d‘ - ch factors affect demand forecasting accuracy? mm

. . :alllzpaxe constant, mcreasmg and decreasxng returns to 12

e. List the types of returns to scale.
£ ' Summarize the determinants of supply.
g. | Why do firms form a cartel?

b ‘ List any two major types of inflation.

SECTION-B
> o ’ ] ‘AUNIT-I . .
" ﬁfnﬁ g’hthe Tnoremental principle to evaluate whether a L3
3 e ould introduce a new product. :
ine the scope of managerial economics and justify CO1 JLA :
_its relevance in managerial functions. & ' o
4. | Meake T .
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AV10L. T T T T )
3 Breakdown thé relationship between elastlcxty and “ - -
i l'eVel‘lue to build a revenue strategy. - A
6. Evalu o .
i—.; ate modem pncmg practices and defend the best “ L5
strategy for competitive markets. N
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economles

Case Study
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which —central - bank intervention <an
financial system.

Questions.

(2) terpret How™ hqmdlty pr
fnoney market instability.

(b) Evaluate the central bank’
market equilibrium

i e
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Date : 21-05-2026

Total No. of Questions: 10 Total No. of Pages: 2
MBA, Semester-2nd
Subject Name: BUSINESS ANALYTICS FOR DECISION MAKING
Subject Code: 25czBAP-201ﬁ‘ 25C(BAP-20 I/ meAa-20l-18

Time: 03:00 Hrs. M-Cods:q799g /a71962 | 76153 Max. Marks: 60
INSTRUCTIONS TO CANDIDATES: :

SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-1, 11, 111 & IV. Each subsection contains TWO questions, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description Cco BL Marks
SECTION A 16
la. State any two objectives of statistics in managerial decision making. CO-1 L1 2
Lb. Compare probability and non-probability sampling methods. CO-1 12 2
l.c. Name any two tests of significance used for large samples in hypothesis testing. CO-2 L1 2
1.d. . | Explain the role of independent variables in regression analysis models. CO-3 L2 2
Le. List the important roles of forecasting in business decision making. CO-4 L1 2
5 7 Describe the difference between simple and weighted index numbers. CO-5 L2 2
l.g. Define splicing in index numbers. ‘ CO-5 Ll 2
Lh Compare linear and non-linear equations in trend analysis. ' CO-6 LZ 2
SECTION B(UNIT-I) 8

Develop an appropriate data collection plan for a business research problem requiring CO-1 L3 8
subjective judgment. :

ABC Pvt. Ltd.’s monthly sales data shows a steady increase across most products, with
product E consistently achieving the highest values. February and March reflect overall
growth, especially for products B, C, and D, indicating improving performance trends. In
January, product A recorded sales of 25, product B 30, product C 28, product D 35, and
product E 40 (X thousands). In February, product A recorded 20, product B 32, product C
30, product D 38, and product E 42. In March, product A recorded 22, product B 35,
product C 33, product D 40, and product E 45. Explain the above data in tabular form,
providing detailed information.

SECTION B(UNIT-1I) 8

4 Examine the differences between large sample tests and small sample tests with : CO-2 L4 8
; reference to assumptions and applications. ;

5 Classify the different types of tests of significance (Z, t, F, Chi-square) and state their Co2 L4 8
) basic analytical purpose. o

SECTION B(UNIT-III) 8

6 Explain the use of partial correlation in the given situation: A company wants to measure CO4 Ls 8
4 the relationship between sales and advertising while controlling the effect of price. 2

7 Interpret the enhanced utility of quantitative forecasting techniques over qualitative CO;4 Ls 8
’ techniques and vice versa, giving relevant business examples and practical situations.

1\m- azaag |a7ae2 [ 76153




Q No.

Description

co

BL

Marks

SECTION B(UNIT-IV)

Make use of suitable real-world business or economic examples to differentiate between
linear and non-linear trends in time series data.

CO-6

L3

Determine the index numbers for new base as 2017 for the given data with base year
2015 for the given index numbers from 2015 to 2020 as {100, 120, 140, 150, 160, and
180} respectively. :

CO-5

L5

SECTION C

12

10.

Verify that the Laspeyre's and Fisher's price index are 110.5 and 110.3 respectively for
the data given below:

Price
Quantity
Price
Quanlity

For 2007

For 2008

NEN 4
4]
Fqgu

CO-6

12

NOTE: Disclosure of Identity by writing quile No. or Making of passing request on any page of Answer Sheet will lead to UMC against the student.
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Date : 09-05-2026

Total No. of Questlons 10 . ] . ) Total No. of Pages: 2
' MBA, Semester-2nd : ' :
Subject Name: MARKETING MANAGEMENT
Subject Code: 25C2BAP-203° [ 25C1 BAP-203 / MmgA 203~ -2l

“Time: 03:00 Hrs, ' ' m Caolﬂ—v . 1 ’ / q2'76 . : Max. Marks: 60
INSTRUCTIONS TO CANDIDATES : :

SECTION-A is COMPULSORY consnstmg of EIGHT questlons carrying TWO ‘marks eachi.

SECTION-B consists of FOUR subsections: Units-1, 11, 111 & IV, Each subsection contams TWO questlons, each question carrymg EIGHT marks and
student has to attempt any ONE question from each subsection.

) SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

QNo. | Description - - . ' , o ‘ CO | BL | Marks
4 “SECTIONA" . L ‘ |16
i List down all the concepts or Era of Marketing. According to you which Concept ot Era CO-I e L1 o,
R N working on Customer preferances or needs. o T T ‘
1.b. Compare marketing vs sclhng along with cxamplcs o S . - CO-1 L2 . 2
l.c. What is brandmg and how. does it help in ldentlfymg a product in the market" " | €021 _L,i‘ ' 2
1d. Classify the elements of promotion mix and explain 1 the1r role in ‘marketing’ co3 | 2t o2
communication. : o o : ,
‘le. | Listthe different types of distribution charnels. . o : : co4 | L1 2
1.f. Explain the key channel mmageﬁent decisions taken by firms. ~ A ' Co4 .| L2 | . "2
l.g. Define gréen marketing and state its focus in modern businesspractices. ' CQ-S ‘ L1 2
- _Explaln how viral marketmg campaigns gam populanty andreach a large audlence ' C6-5 Cm '
: qulckly : . . '
SECTION B(UNIT-D) L - i . 8
Examine the relationship between corporate strategic planning and the marketing
) _planning process. Analyze how a misalignment between corporate goals and marketing

strategy leads to resource inefficiency, usmg a hypothetlcal d1ver31ﬁed conglomcratc ag
. your context. ' ' '

, Dlstmgmsh between the micro and macro components of the marketing envu'onment , ,
3. Examme how each layer influences the competitive strategy of a mid-sized FMCG , Co-1 | L4 -8
B company, and categorlze the _fonces that are within versus beyond the firm's control. ' ' T

SECTION B(UNIT-11) R ¥ S

‘Examine the relationship betwoen the stages of new product development and the - ' .
~ 4. | consumer adoption process. Analyze how understanding adopter categones innovators -CO-2- 4 8"
through laggards should shape launch sequencmg and comimunication strategy. o

Make use of the 7Ps framework to design a service marketmg strategy for a newly R -
.50 launched co-workmg space in a Tier-2 Indlan city. Explain how each P addresses the |1 co2 L3 | 8
: unlque challenges of marketmg a service. ' e B '

' SECTION B(UNIT-II[) S - s

6. Interpret the impact of price changes on customer p.erception and derﬁand. o COo-3 L5 . 8

A company is targetmg busmess clients for industrial products Apply the stcps of the

co3 | L3 8
personal sellmg process in thlS context. _




QNo. | Description , - ' : co . BL Marks

~ SECTION B(UNIT-IV) T s
Compare push-based and pull—based supply- cham models. Under what market conditions | U -
8. P , _ CO-4 L4 8
-| is each approach inoreé effectrve" : el : : T I

5 Eshmate a channel design strategy for launchmg a new consumer product in the FMCG coa | L5 N
e industry across both urban and rural markets. - © - . L i L »

m.SECTI'ONC R

A beverage bra.nd launched a creative social media campargn that qurckly became viral,
: generatmg mllhons of views and shares online. While the campaign increased brand.
. v1s1brhty, some customets also posted negatwe commcnts about the product wh1ch
spread qulckly across socral media platforms o :

10. ' R S ‘ T ol | Te 12
Questlons . o o ..

1ay Develop a comprehensrve viral marketmg strategy that maxmnzes brand v1s1b111ty and
awareness, based on an. evaluauon of its nnpact : '

b) Propose measures 1o manage and mmgate the potentlal rrsks assocrated wrth buzz or
viral marketing, with justification for their effect__rv_eness :

" NOTE: Disclosure of 1dentity by viriting Mobilé No. ‘o_r Making of passing request on any page of Answer Shicet will Ie’arlAto UMC against the student. .



Date : 18-05-2026

Total No. of Questions: 10 Total No. of Pages: 3
MBA, Semester-2nd
Subject Name: ENTREPRENEURSHIP AND PROJECT MANAGEMENT
Subject Code: 25C2BAP- 207/ MRA-207-18 | 25 CIBAP-207

Time: 03:00 Hrs. M-code: 474921 76159 [A795¢ Max. Marks: 60
INSTRUCTIONS TO CANDIDATES:

SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-I, IT, ITT & TV. Each subsection contains TWO questions, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description (60 BL Marks
SECTION A 16
la. Mention any two myths of entrepreneurship. CO-1 171 2
1ib. Explain how intrapreneurship can be applied within an organization. CO-1 12 2
1.c. State the relationship between Creativity and Entrepreneurship. CO-2 L1- 2
1.d. Interpret the meaning of a business plan in entrepreneurial ventures. : CO-3 L2 2
1.e. Define the concept of succession planning. CO-4 Ll 2
Lf Describe the importance of harvesting strategies in business. CO-4 L2 2
lig. State the concept of Social Cost Benefit Analysis. CO-5 L1 2
Lh. Explain the concept of project planning and control. CO-5 L2 2
SECTION B(UNIT-I) ' 8
2, Interpret the problems faced by women entrepreneurs in India and suggest remedies. oo | 14 8

3 Examine the role of corporate entrepreneurship in fostering innovation and CO-1 L4 8
¢ competitiveness within large organizations. _

SECTION B(UNIT-IT) 8
4. Examine risk reduction strategies for exploiting new entry opportunities. CO-2 L4 8
5 Explain the major theories of entrepreneurial motivation and examine how they CO-3 Ls 8
’ influence an individual’s decision to start a new venture. b
SECTION B(UNIT-III) 8
6 Explain a comprehensive exit strategy for a startup facing declining performance. CO4 Ls 8
; Justify your choice of exit route by considering financial, legal and market factors.
7 Judge the impact of poor strategic planning and external environmental changes on CO-4 Ls 8
. venture failure and recommend preventive measures to ensure long-term survival.
SECTION B(UNIT-IV) 8
g Analyze the application of PERT and CPM techniques in projeét planning and control COS 14 8
' and explain how they help in efficient project implementation. £
Explain the stages of project implementation, explaining each stage and its
9. P 2 proj p p g g CO-5 L5 8

significance in ensuring successful execution.

11M-92392.76159 [ @79 54




Q No.-

“Description

Co

BL

_Marks.

SECTION C

12

10.

A renewable energy company launched a project to install solar power plants in rural
areas of Rajasthan to promote clean energy and reduce electricity shortages. The
project involved multiple stages including feasibility analysis, financial planning,
equipment procurement, and installation.

During implementation, the company faced several challenges such as delays in
equipment delivery, cost overruns, and regulatory approvals. The project management
team realized that they had not effectively used network techniques like PERT and
CPM to plan and monitor pfoject activities.

As delays increased, investors became concerned about rising project costs and
delayed returns. The management now plans to adopt better project planning,
scheduling, and control mechanisms to complete the project successfully.

This situation highlights the importance of structured project management tools for
monitoring timelines, identifying critical activities, and controlling project risks.

Questions:

a. Discuss the project management challenges faced during implementation and
identify their causes. :

b. Evaluate a project planning and control approach using appropriate network
techniques to improve project efficiency.

CO-5

L6

12

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any page of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

Date : 12-05-2026
Total No. of Pages: 2
MBA, Semester-2nd
Subject Name: COMPUTER APPLICATIONS FOR BUSINESS
: 91‘1_)b€ect Code: 25C2BAP-208 ... | 25 |3 AP- —208/ MBAGE—2el- 18

todke !
Time: 03:00 Hrs. , / 26l60 Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:
SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-I, IT, IIT & IV. Each subsection contains TWO questions, each.question carrying EIGHT
marks and student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Desecription | . | co BL | Marks
SECTION A 16
la. Name secondary storage .devices based on magnetic and optical technologies. | CO-1 L1 2
1.b. Interpret file management commands in real-world usage. ' CO-1 L2 2
l.c. List steps involved in document creation and saving. "CO-2 L1 2
1.d. Explain workflow of mail merge in organizational communication. CO-3 L2 2
le. List any two advanced formatting tools in Excel. CO-4 L1 2
1.f. | Describe role of formatting in data visualization. : CO-5 | L2 2
l.g State pfedeﬁned styles available. _ 1:CO-5 L1 2
L.h. Llustrate importance of forms in data entry systems. CO-6 L2 2
SECTION B(UNIT-I) _ 8
2. Apply the concept of input/output devices in designing a computer system. CO-1 L3 -8
3. Apply system and application software cohcepts in real-life scenarios. - CO-1 L3 | 8
SECTION B(UNIT-) ' ~ 8

Analyze the complete booting process of the Windows operating system with
4. each stage involved from power-on to desktop loading, including BIOS/UEFI, - CO-2 L4 8
’ boot loader, kernel initialization, and user login process.

A. Demonstrate and explain the various file operations in Windows such as

copy, move, and delete. .
5. _ _ CO-2 L4 8
B. Discuss different methods (using mouse, keyboard shortcuts, and command

prompt) and their practical applications in file management.

SECTION B(UNIT-IIT) 8§

6 Evaluate the advantages of MS Excel over manual methods of data handling in CO3 s "
’ aspects such as speed, accuracy, data analysis, automation, and error reduction. i

CO BL Marks

Description

A. Evaluate different types of charts available in MS Excel.

- . . - L 8
B. Discuss when to use bar charts, line charts, pie charts, and others, and explain €a:3 2

how they help in data visualization and interpretation.

SECTION B(UNIT-IV) |8

Create reports using queries in MS Acceés, including the selécti_on of data, Co_é y ; .

formatting of reports, and presentation of query fesults.

Evaluate the concept of normalization in databases with different normal forms

. , , R CO-5 5 | 8
to find out how normalization reduces redundancy and improves data integrity. , :

SECTIONC & 112

A logistics firm requires detailed reports for decision-making, but its current
system lacks structured reporting tools. Data is stored in multiple tables without
proper query mechanisms, making it difficult to generate insights. The company

plans to use MS Access queries and reports to improve decision-making.
Questions

a) Evaluate the importance of reports in database systems. CO-6 Lé ; 12
b) Analyze current system limitations.

c) Design a reporting structure using queries.

d) Create reports for analysis and decisioﬁ-making.

¢) Develop a decision-support system using database tools.

3
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Date : 25-05-2026
Total No. of Questions: 10 Total No. of Pages: 3
: ’ MBA, Semester—lnd . : _
Subject Name: HUMAN RESOURCE MANAGEMENT ;
' Sub]ect Code: 25C2BAP-204 / .25&\ gA P 2ol / MBA-204-18
Time: 03:00 Hrs. . . : . - Max. Marks: 60

_ INSTRUCTIONS TO CANDIDATES: . : o o . P
SECTION-A is COMPULSORY cousisting of EIGHT questlons carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-1; 11, 111 & 1V. Each subsection contams TWO questlons, each question carrying E[GHT marks and
: student has to attempt any ONE question from each subsection. } ) o

SECTION—C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks. .

, _QN_o.- Description ' . i _ _ o . | BL ' Marks )
| SECTIONA = . N T
La. Deﬁne Human Resource Planning io en'organiza_tion».- ' ' B CO-1- ' Ll" , 2-
Ib. B Explain the scop’e'gnd ﬁinctions of HRM. - ' ' o . 1 €O ' | 2
‘Le. | Job analysis is the most basic hufnan’ resotrce management activity. _Discuss . . CO2 | LI .2
1.d. _Explain how fringe beheﬁts djffer'froﬁx wages. : co3 | L2 2
l.e. | Listthe types of emplOyee welfar_efoci‘l'ibties_. . -‘ _ o : _ CO-_4 L N 2  T
LE -_'Describe. govem.ment concerqs in industrial reletions.i S _ o " ..CQ-4 B L2 7 2
Lg. Identify different fom;s‘of dispute settleme,nt._methods.‘b L N :CO:S,. - L1 AI 2
' 1h - Discuss participative management. B ' ',‘ . _:CO-S.‘ | L2 2
SECTION B(UNIT-) I P

- 5 ’ Apply the concept of Human Resource Plannmg by explaining how varlous mtemal and | co 1' - L3 8 .
S external factors affect Human Resource "Planning in an organization. . T B S T :

. D1fferent1a;e between job description and job speciﬁcaﬁon and examine theif application

: o L . - . Co2 | - L4 8
‘n preparing a job description for a Marketing Manager in the service industry. ] & 3
| SECTIONB@NITI) .~ -~ C s
4 T Analyze the effectiveness of the recruitment and sclccﬂon process in ensuring the nght CO-2 ] | s '
.| person—job fit. ' o : : "
. -' Examme how effective mductlon and placement mﬂuence employee retentlon and ‘. 1 :
5.0 | CO-2 ‘L4 j- 8
: productIVIty _ : SN e -
SECTION B(UNIT-II) L - s
o Appralse the problems associated with pen"ormance management and feedback by . R
6. . | relating them to organizational s1tuat10ns and defend their impact on orgamzat:onal 1 .CO-3 L5 -8
effectiveness.. C - o
7 Implement the concept of quality circles to 1mprove emp]oyee parttcnpatlon and problem- Co3. L3 - 8
so]vmg in ah orgamzatlon Explam the ] process involved. i s
SECTION BUNIT-IV) R s
é 'Evaluate the role of welfare facilities such as health, safety, and recreation in inproving CO 4 | . LS I 8. ,

the quality of work hfe in an organization, and justify their effectiveness:

. 1] M=97995/ 97959/ 76156



QNe. | Descrlption

co

BL -

Marks' :

,Evaluate the effectrveness of the steps of collectwe bargammg in resolying industrial

CO-5

L5

disputes within an orgamzatron, prov1dmg a detailed Justrﬁcatron of each stage.

SEC-T ION Cc

12

Case study

-,Alhed Packagmg Industries has faced repeated d1sputes over. overtrme payments, transfer
(declsrons and productron ta.tgets Every few months conflicts atise between workers

: and superv1sors, ‘leading to protests, absenteeism, and. delayed dispatches. Though the .
'\-company has a dlspute settlement commlttee, it. meets 1rregularly and only after problems
‘bet.ome severe : ’ - :

" ‘;_’Umon representatrves argue that management lgnores issues untll wotkers threaten

agitation. Managers believe employees mrsuse dlsputes to pressure the company HR

. 10 : :_records show that unresolved complamts often reappear in drﬁerent 1orms AP

. .Questlons

; EEE Assess the eﬁ'ectrveness of the present dlspute resolutron machrnery at Alhed
- Packagmg l.ndustrres o '

S 2 Crrtrque management’s reactJve approach toward recurrmg workplace conﬂlcts

CO-5"

12

© NOTE: Dislélosure of Tdentity hyv writing Mobile No. or Ma_kin'g of passing reqi{est‘on any:page of »Answer Sheet Will lead to UMC agalnst the _studehti .
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Total No. of Questions: 10

Date : 07-05-2026
Total No. of Pages: 3
) MBA Semester-2nd . ’
Subject Name; PRODUCTION AND OPERATIONS MANAGEMENT

Subject Code: 25C2BAP-205 E2 [ 25C 1 BAP-205 [ MBA 20518

Time: 03:00 Hrs. M. Cod'Q / / 76'57

INSTRUCTIONS TO CANDIDATES:
SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

SECTION-B consists of FOUR subsections: Units-T, II, TIT & IV. Each subsection contains TWO questions, each question carrying EIGHT
marks and student has to attempt any ONE questlon from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Max. Marks: 60

Q No. Description ' e | co | BL Marks
SECTIONA b |16

l.a. State the role of an operations manager in organizations. B e ' : - CO-1 L1 | 2
1.b. | Differentiate between manufacturing and service opetations. S | co-1 L2 | _ 2
l.c. List the factors affecting capacity plaxming. o v CO-2 L1 v L2
1.d. | Compare Total Quality Management (TQM) and Six Sigma. ‘ ‘ co3 | L2 | 2
le. | Which factors affect inventory control policy? _ e Co-4-| L1 - 2

i .Explain the concept of Just In Time (JIT) in productlon systems. 4 g | COo-4 L2 2
1.g. State the meaning of value‘ analysis. co-5 | LI 2
L.h. * | Outline the concept of stock control systems. v : CO-5 AL2 ’ 2

'SECTION B(UNIT-D) T sran oty

Construct a framework to classify different types of operatlons in an
organization with the help of flowchart.

Analyze the 1mpact of operatlons management on corporate proﬁtab111ty and CO l A ' | 8
» compet1t1veness '

SECTION B(UNIT-IT) ) g s

4. Examine the effectiveness of PPC in production environments. 5 COo-2 4 | 8

A production unit produces 200 units per day. Each unit requires 0.5 hours of
5. processing time. The plant operates 8 hours per day. Compute the number of CO-2 L3 8
machines required. ’

SECTION B(UNITII) s

6. Evaluate the effectiveness of Juran’s Quality Trilogy in quality improvement. - CO-3 Ls | 8
7. Use statistical process control techniques to monitor production. ' CO-3 - L4 » -8
SECTION B(UNIT-TV) ey |8

g Examine the use of control charts for variables (mean and range) and analyze CO3 4 3
’ their significance in quality control. ' .

Q No.

Description

co

BL

Marks

Evaluate the effectiveness of purchasing management in cost control.

CO-5

L5

SECTION C

12

10.

A mid-sized automobile parts manufacturing company was experiencing a
decline in profits despite having stable market demand. The company faced

several operational issues such as frequent machine breakdowns, poor mventory
management leading to excess stock of some materials and shortages of critical

‘components, and an inefficient plant layout that caused unnecessary delays in

_productlon Additionally; the firm suffered from high defect rates, which
increased rework costs and reduced customer satisfaction. Initially, management »

attnbuted these problems to rising competition, but a detailed internal analysis

| revealed that weak operatlons management practices were the root cause. Poor
‘ planmng, lack of maintenance, improper layout design, and ineffective quahty
control s1gn1ﬁcant1y affected productivity and increased operatmnal costs These

meﬂicxencws ultlmately reduced proﬁtabxllty and damaged the company ’s

-reputation. This case hlghhghts that effective operations management is essentlal

for optimizing resources, maintaining quality, and acluevmg competltlve
advantage Improvmg operatlonal strategies such as preventlve maintenance,
better inventory control, and layout redesign could help restore efﬁc1ency and
profitablllty 3 SR ) '

Questions

o

1.Evaluate the impact of poor operations.management on pr‘oduétii)ity, cost, and

customer satisfaction in the given manufactuﬁng cofnpan'y; '

2. Analyze the operatlonal issues in the eompany and suggest sultable measures

to improve prohtablhty

- CO-1

. L5‘ :

12

student

" NOTE: Disclosure of ldentltv by writing Mobile No or Makmg of passing request on any page of Answer Sheet will lead tn UMC agalnst the
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Total No. of Questions: 10

Time: 3 Hrs.

MBA, Semester - 3¢
MANAGEMENT OF FINANCIAL SERVICES
Subject Code: MBA912-18
M.Code: 76897
Date of Examination:Zl‘-Q_g-ZOZS

INSTRUCTIONS TO CANDIDATES:

Jl|es @’)

Total No. of Pages: 02

Max. Marks: 60

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks
each.

2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

Q. Question Course | Bloom’s

No. Outcome | Level
SECTION-A

1. | Answer briefly:

a. | Define financial services. CO-1 L1

b. | Explain the importance of different fund structures in financial CO-1 L2
services.

c. | What is the key theoretical difference between "proportional" and CO-2 L1
"non-proportional" reinsurance?

d. | Summarise the concept of operating lease. CO-3 L2

e. | Define credit card. CO-4 L1

f. | Briefly explain the concept of 'Securitization'. CO-4 L2

g. | What is an 'Interest Rate Swap'? CO-5 L1

h. | Compare Gap analysis and Duration analysis in ALM. CO-5 L2

SECTION-B
UNIT-1

2. | Apply the concept of financial services to explain their role in | CO-1 L3
economic development. ,

3. | Examine the step-by-step process of dematerialization of securities. CO-2 L4
What are the advantages of this system?

UNIT-II

4. | Apply merchant banking functions to support corporate CO-3 L3
fundraising.

5. | Critically evaluate various types of leasing from leasee's CO-3 LS
perspective.

1| M-76897




UNIT-III

6. | Develop the process of debt securitization to explain risk transfer. CO-4 1.3
7. | Analyze the financial aspects of factoring agreements. CO-4 L4
UNIT-1V
8. | Break down the stages of the ALM process and discuss their | CO-5 L4
interdependence.
9. | Evaluate the contribution of Basel norms in strengthening the risk | CO-5 L5
management framework of global banking systems.
SECTION-C
10. | Mutual funds have become an essential financial service for small CO-1 LS

and medium investors in India. Over the last decade, systematic
investment plans (SIPs) and diversified schemes have attracted
millions of investors from both urban and rural areas. Fund houses
like HDFC, ICICI Prudential, and SBI Mutual Fund promote
disciplined investing with transparency and professional
management. SEBI plays a vital role in ensuring fair valuation,
investor protection, and disclosure standards. However, investor
confidence is still affected by market volatility, lack of financial
literacy, and short-term investment mind-set. Despite these
challenges, mutual funds continue to support financial inclusion by
channelling small savings into productive investments. The growing
adoption of digital platforms has also simplified KYC and
investment tracking.
Questions:
a. Ciritically Analyze how SIPs and investor education
programs have increased participation in mutual funds
across India.

b. Evaluate SEBI’s regulatory role in promoting transparency
and investor protection in mutual fund operations.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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RoliNo. | T I T I AT 1] Total No. of Pages: 02
Total No. of Questions: 10

MBA, Semester-3"
SERVICES MARKETING
Subject Code MBA 922-18

M. Code: 76895
Date of Examination: 1g- 052026
Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks
each.

2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. No. Question Course | Bloom’
Outcome | s Level
SECTION-A

L. Answer briefly:

a. List the key characteristics that differentiate services from | CO-1 L1
goods.

b. Outline a stepwise new service development process. CO-2 L2

c. Define customer loyalty in service settings. CO-2 L1

d. [llustrate how management actions can close Gap 3 (service | CO-3 1.2
performance gap).

e Select examples of tools used in integrated service | CO-4 L1
communications.

5 Interpret how customer perceived value influences price | CO-5 L2
setting.

g. List the main approaches to setting prices for services. CO-5 L1

h. Explain how service quality affects marketing in hospitality. CO-6 L2

. SECTION-B
UNIT-I

& Identify factors that contribute to the growth of the service | CO-1 L3
sector in India .

3. Distinguish between core and supplementary elements ina | CO-2 L4
service with example. Also Inspect challenges faced during
new service development.

UNIT-II

4. Build a strategy using the 7Ps of service marketing for an | CO-2 E3

educational institution.

1 | M- 76895



3. Assess the role of service quality in building brand loyalty | CO-3 L5
and apply customer loyalty programs to strengthen service

relationships.
UNIT-III
6. | Identify the ways through which employees can make use of | CO-4 1.3
self-service technologies to improve delivery.
7. Categorize the different intermediaries used in electronic | CO-4 L4

service channels and plan how intermediaries can be used
effectively in service delivery.

UNIT-IV
8. Distinguish between cost-based, competition-based, and CO-5 L4
value-based pricing approaches.
9. Judge the effectiveness of dynamic pricing models in the | CO-6 LS
service industry.
SECTION-C
10. A private-sector bank identified major service issues—long CO3 L6

waiting times, inconsistent staff behaviour, and unclear
communication about product features. The GAP Model
assessment revealed that the largest gaps existed in service
design, performance, and communication. Although the bank
introduced digital queue tokens and staff training programs,
customers still felt confused about loan procedures and
hidden charges. The management realized that customers
needed more transparent and personalized service
interactions. They now want to rebuild the complete service
delivery system with better communication channels and
redesigned customer touchpoints. The challenge is to create
a service model that is efficient, transparent, and customer-
centric.

Questions:

a) Propose a redesigned service delivery framework that
minimizes the major gaps identified in the GAP Model.

b) Construct a customer-centric interaction process that
ensures clarity, transparency, and satisfaction across banking
touchpoints.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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MBA, Semester-3"4
DATA SCIENCE USING R
Subject Code: MBA-962-18
M.Code:77058
Date of Examination: 16-052026

Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks

each.

2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks. ‘

Q. Question Course | Bloom’
No. Outcome | s Level
SECTION-A

1. | Answer briefly:

a. | Define the terminology data science. CO-1 Ll

b. | Illustrate the role of R charts in data representation. CO-1 L2

c. | Name any two types of regression techniques used in data science. | CO-2 L1

d Interpret the effect of regularization on multiple regression CO-3 12
performance.

A List .the two input parameters required to run a DBSCAN CO-4 L1
algorithm.

£ Compare agglomerative and hierarchical clustering based on their CO-4 L2

" | merging process.

3 Define the term “overfitting” as used in model evaluation CO-5 L1
contexts.
h Illustra}e the .relatxonshxp between precision and recall in CO-5 12
confusion matrices.
SECTION-B
UNIT-I
7 Mak; use of R packages to organize and summarize data CO-1 13
efficiently.
3 Examine how decision tree depth impacts model overfitting and CO-2 L4
accuracy.
UNIT-II
Apply multiple regression to analyze relationships among
e economic indicators. CO-2 L3
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5 Defend the reliability of probabilistic predictions derived from

Bayes’ theorem. CO-3 155

UNIT-III

6 Make use of random forest algorithm to predict customer churn
" | effectively.

7 Analyze the impact of distance metrics on clustering output
" | quality.

CO-3 L3

CO-4 L4

UNIT-IV

3 Analyze how data partitioning affects cross-validation accuracy
scores.

9 Evaluate trade-offs between validation accuracy and
" | computational efficiency.

CO-4 L4

CO-5 L5

SECTION-C

10. | Case Study

Case Title: Improving Disease Diagnosis using Decision Tree
and SVM Models

Scenario:

A healthcare startup in Bengaluru developed a machine learning-
based diagnostic system to identify diabetes from patient
health parameters — such as glucose levels, blood pressure,
insulin, and age. ;

Two predictive models were trained: a Decision Tree Classifier
and a Support Vector Machine (SVM). The decision tree model
was easy to interpret and visualize, but it over fit the data, leading
to high accuracy on the training set (96%) and low accuracy on
the test set (78%).

The SVM model, using a radial basis kernel, achieved a slightly
lower training accuracy (93%) but much higher test accuracy
(89%), demonstrating better generalization.

The data science team compared both models using performance
metrics such as precision, recall, F1 score. After evaluation, they
recommended deploying the SVM model for clinical prediction
due to its balanced performance and lower over (fitting.

CO-1 L5

Questions

a)  Evaluate both models (Decision Tree and SVM) using
accuracy, precision, recall, and F1-score metrics, and determine
which is more suitable for healthcare diagnosis.
b)  Justify why SVM might outperform Decision Tree in
generalization despite being more complex, considering the
nature of biomedical data.

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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RollNe, [ E [l E e Total No. of Pages: 02 UNIT-1V
Total No. of Questions: 10 8. Examine Organisational Theory. What are the various | COS L4
MBA, Semester-3™ classifications of organisational theory?
Subject: Org.anization Behavior and Design 9 Critically evaluate the concep;Eg;:ir(r;m-gcorgamsanons. CO6 | L5
Subject Code: MBA 301-18 10. Transformational Leadership in a Crisis CO3: | - L6
M.Code: 76889 Scenario :
Date of Examination: 30-04-2026 ' ZenCare Hospitals faced a major challenge during an unexpected

outbreak: shortage of medical staff, delayed supplies, and rising
patient complaints.
Time: 3 Hrs. Max. Marks:60 The new COO, Dr. Sana, adopted a transformational leadership

1 g i y approach:
INSTRUCTIONS TO CANDIDATES: » She personally met frontline staff to understand issues
1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks « Formed cross-functional task forces
each. + Motivated employees by sharing a strong vision: “We will
2. SECTION-B consists of FOUR subsections: Units-I, I, 1II & 1V. Each subsection provide safe care, no matter what.”

contains TWO questions, each carrying EIGHT marks each and student has to attempt any * Recognised employees’ contributions publicly o
« Empowered nurses and junior doctors to make on-spot decisions

ONE question from each subsection. o . R )
; ] 5 . Within three weeks, the hospital saw visible improvements:
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE - Waiting times reduced
marks. « Staff morale increased
« Patient satisfaction scores rose
However, some senior administrators felt her fast-paced initiatives

Q. No. | Question [CcO ] BL “ignored protocols” and created discomfort among long-time
SECTION-A employees.
1. | Answer briefly: a) Discuss how Transformational Leadership is demonstrated
a. Explain the main objectives of studying OB. CO1 £l through Dr. Sana’s actions.
b. How are Emotions and Moods differentiated? Co2 | L2 b) Discuss the advantages and risks of transformational
c. What are the major foundations of individual behavior? CcO2 L1 leadership in high-pressure healthcare settings.
d. Demonstrate the traits of leadership. co3|. 12 ¢) Propose how Dr. Sana can address resistance from senior
e. List different types of Stress. coa T 11 administrators while maintaining her transformational
f. Infer the meaning of group cohesiveness? Cco4 | L2 approach.
g List key elements of fundamentals of organisational design. €O 1.l
h. Interpret difference between functional and dysfunctional conflict | CO6 | L2
SECTION-B
UNIT-1
2. Identify the concept, nature and scope of organisational behaviour. | CO1 L3
3. Examine the trends in organisation behaviour that are being | COl L4
witnessed in the current scenario.
UNIT-1I
4. Analyse the various factors that affect Individual Behaviour. CO2 L3
5, Explain the significance of leadership in management. Describe | CO3 | L5
the autocratic and democratic styles of leadership.
UNIT-111
6. Identify how the concept of ego states in Transactional Analysis | CO4 L3 NOTE: Disclosure of identity by writing mobile number or making passing request on any page
can be used by a leader to manage conflict between two of Answer sheet will lead to UMC case against the Student.
employees.
7. Examine the importance of group decision making and give | CO5 | L4
reasons why groups can malke higher quality decisions than
individuals?

1|M-76889 2|M-76889
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Total No. of Questions: 10 '

MBA, Semester-3"9
CONSUMER BEHAVIOUR
Subject Code: MBA 921-18
- M.Code: 76894
. ‘Date of Examination: 09- 05-202 6
Time: 3 Hrs. v o Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO marks
each.
2. SECTION-B consists of FOUR subsectlons Units-1, 11, III & IV Each subsection
contains TWO questlons, each question carrying EIGHT marks and student has to
’ attempt any ONE question from each subsection.
- 3. SECTION-Cis COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
- Q. No. Question ‘ Course | Bloom’s
' . Outcome | Level
SECTION-A ‘
1 Answer briefly: .
a Recall consumer research. : CO-1 L1
b. Illustrate the impact of IT in'consumer profiling. -1 CO-2 L2
C. What do you mean by market segmentation? - CO-2 L1
d. - | Explain tri-component attitude model. ’ 1 CO-3 L2
e Define marketing communication and persuasion in the | CO-4. L1
context of consumer behaviour. :
f. Summarise the meaning of opinion leadership. - CO-5 L2
g State the: interrelationship of business functions in CO-5 L1
- consumer behaviour in the context of consumer behaviour. |
h. | Outline the relationship between opinion leadershlp and CO-6 L2
firm’s promotional strategy.
SECTION-B
UNIT-I
2. Apply the concept of consumer research to design a survey CO-1 L3
for online shopping behaviour.
3. Analyze the role of Al in enhancing consumer engagement CO-1 L4
strategles '
_ : UNIT-11
4. | ldentify perceived risk. Make use of the role of perceived | CO-2 L3
: risk in online shopping. , '
5. Explain cognitive dissonance theory Recommend a CO-3 L5
promotional campaign based on cogmtlve dissonance ‘ : '
theory

1 |M- 76894



UNIT-III

6. Apply how marketers use consumer perception in CO-4 L3
advertising with examples -
7. Classify the types of consumer attitudes. Analyse the role CO-4 L4
of consumer attitudes in message crafting. '
_ ' ' __ UNIT-IV . :
N 8. [Evaluate the Engel-Blackwell-Kollat model to explain the CO-5 L4
' | decision-making process for 'purchasiﬁg ~a high- :
involvement product. _ »
9. ‘Companies create opinion leaders to talk about their CO-6 L5.

| brands in public’. Justify: the statement by giving few
examples of this and infer its effectiveness. :

_ ___SECTION-C : ‘
10. ' _ o ‘ ) ’ CO-6 L5
An ethnic fast food joint ‘YUMPY? is witnessing a steady ' '
decline in sales over the past year. Despite offering.
authentic regional snacks and a convenient location, the |
outlet has been losing its regular customers, particularly
| among the younger age group Management suspects
changing food preferences, rising health consciousness,
and competition from app-based delivery brands as
possible reasons. The company now wants to monitor
changes in consumer behavior over a period of time and
wishes to hire you as a consultant to help revive its
'| performance and reposmon its brand.
Questions: :
a) Assess suitable bases for segmen’ung the consumer for |
the fast food joint. '_
b) Estimate relative advantages and dlsadvantages of
opinion leadership and reference groups in marketing the
fast food joint offerings. .
¢) Propose the methods how can technology be used i 1n
consumer engagement by the fast food joint?

Note: Dlsclosure of ldentlty by writing moblle number or makmg of passing request on any
paper of Answer Sheet will lead to UMC agamst the student.
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MBA, Semester-3RP
ORGANIZATIONAL CHANGE AND DEVELOPMENT
Subject Code: MBA 931-18
M.Code: 76898
_ . ‘Date of Examination:23~05-2026 : ,
Time: 3 Hrs. | ~ Max. Marks: 60

INSTRUCTIONS_ TO CANDIDATES:

1 SECTION Ais COMPULSORY consisting of EIGHT questions carrying TWO marks
. each. -
" 2. SECTION-B consists of FOUR subsections: Units-I, IL, I & IV. Each subsectlon ,'
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection. ' _
3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. " Question , ~ Course Bloom’s
No. . QOutcome Level
SECTION-A
1. | Answer briefly: ‘ 3
~a. | Define Orgamzatlonal Change. - CO-1 L1
b. | Explain “values” in the context of OD. _ CO-1 2
c. | Define “Analysis of Discrepancies.” ' CO-2 L1
d. | Recall the T-Group training experience. CO-3 | L2
e. | What are the sources of power in organizations? CO-4 L1
f. | Compare and Contrast between power and authority. CO-4 L2
g. | What do you mean by “terminating the relationship™? - COo-5 | LI
h. | Explain “contracting” in OD consulting. ' CO-5 - L2
; . : ' SECTION-B '
' ’ UNIT-1
2. | Apply Lewin s Three-Step Model to implement change in an CO-1 L3
organization. ' . B
3. | Analyze how interdisciplinary perspectives contribute o | CO-2 14
effective OD practices. : ‘
UNIT-II
4. | Develop an Actlon Research " approach to 1mprove team CO-2 L3
' communication. o
5. | Assess the role of career anchors in employee motivation. . CO-3 L5
- UNIT-III ;
6. Apply third-party peace-making techmques to manage CO-3 L3
workplace disputes. '
7. | Analyze how different power bases affect team functioning. - CO-4 . 14

1 | M-76898
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UNIT-IV

10.

Nova Textiles Ltd., a 40-year-old famﬂy-owned enterprise, had

built its reputation on . traditional . processes and loyal |

employees. However, with rapid globalization, demand for
innovation and efficiency grew. The management decided to

implement a restructuring plan—reducing hierarchical layers,

introducing  cross-functional teams, and empowering

| employees to make decisions. Senior managers, however,

viewed the move as a threat to their authority, leading to
resistance and communication breakdowns. Employee morale

dipped, and productivity declined during the transition phase. .
‘The Managing Director believed change was necessary but’

struggled to balance respect for legacy W1th the need for
modernization.

Questions: :

a) Assess the main triggers for orgamzatlonal change in Nova
Textiles Ltd.

b) Evaluate how ma.nagement could apply planned change
models to reduce resistance.

¢) Recommend strategies for ensuring smooth transition and

long-term acceptance of the new structure.

8. Distinguish = between internal. and external consulting CO-5 L4
approaches: i -
9. | Evaluate the influence of the Quality Movement on modern - CO-2 L5
OD.
SECTION—C _
Restructuring at Nova Textiles Ltd. CO-1 L5

Note: Disclosure of identity by writing mobile number or makmg of passmg request on any
paper of Answer Sheet will lead to UMC against the student.
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 Total No. of Questions: 10 ' '

“MBA, Semester 3"
MARKETING ANALYTICS
Subject Code: MBA-961-18
M.Code: 77057
. " Date of Examination:26-05-2026
Time: 3 Hrs. . b' Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-Ais COMPULSORY consisting of EIGHT questlons carrymg TWO marks
each. : '

2. SECTION-B consists of FOUR subsections: Units-I, II, IIT & IV. Each subsection
| contains TWO questions, each question carrying EIGHT marks and student ha to
P attempt any ONE question from each subsection. L
3. SECTION-Cis COMPULSORY and consxsts of ONE Case Study carrymg TWELVE S

- marks.
Q. . Question - ‘ | Course | Bloom’
No. _ QOutcome | s Level
: 'SECTION-A ' '
1. | Answer briefly: : .
a. | List two main components involved in the market analysis | CO-1 L1
process. , '
b. | Interpret how market share 1ndlcates company performance in | CO-1 L2
competition, v ,
c. | What are the two main steps in pricing analys1s for new| CO-2 . L1
products? - '
d. | Show how people analytics improve sales team performance. CO-3 L2
e. | What techniques are used to track advertising results over time? | CO-4 | Ll
¢ f. ° | Classify different analytics types based on their application in | CO-4 | ‘L2 . = .
" | marketing. . : L
g | Define the core two obJectlves behlnd measuring success in | CO-5 Ll !
‘ digital campaigns. ‘ . 1.
h. | Classify e-marketing tools based on thelr promotlonal and| CO-5 L2 "
analytlcal functions. :
SECTION-B
UNIT-1
2. | Identify how customer retentlon data enhances long-term | CO-1 L3
profitability planning. : : : B
3. | Examine the selection of metrics used for product performance | CO-2 L4
evaluatlon
UNIT-II
4. | Utilize sales managers skills to apply compensatlon plannlng - CO-2 |+ L3
insights. ‘ o
5. | Justify pricing decisions using price- Volume and value CO-3 LS
equations.
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UNIT-III

6. | Apply suitable methods to improve medla planning for | CO-3 L3
‘ advertisements. - : _
7. | Discover how media scheduling affects audience recall and ad | CO-4 L4
reach. ~
_ UNIT-IV
‘8. | Analyze the impact of e-marketing tools on customer buymg Co4 | L4
- behavior.
9. | Assess whether social media marketing is the right choice for | CO-5 - LS
branding. :
SECTION—C ; '
10. Evaluatmg the. E-Marketlng Plan and ROI of a Global Airline | * CO-5 | LS
Campaign '
‘Scenario:

An international airline, “SkyJet Airways,” launched an |
integrated E-Marketmg Plan to increase tlcket sales - post-
pandemic. The plan included: '

Search Engine Marketing (SEM) and Pay-Per-Click (PPC) ads
for key travel routes. Social Media Marketing on YouTube and |
Instagram featuring destination videos. Email campaigns for
loyalty members offering limited-time discounts. A redesigned
mobile-friendly website for easy booking and flight tracking. |
SkyJet’s E-Marketing plan followed a structured process: -

1. Situational Analysis — assessed reduced travel demand and
rising competition.

2. Objectlve Settmg increase online t1cket sales by 25% in 6
‘| months.

3. Marketing Mix Decisions — focused on pr1c1ng offers, digital
promotions, and service convenience.

4. Budget Allocation — distributed Z12 crore-across PPC (40%),
social media (30%), SEO (20%), and email (l()%) ‘
5. Measurement — monitored conversion rates, click-through
rate (CTR), cost per acquisition (CPA), and ROI.

After six months, digital campaigns generated a 27% increase .
in online sales, with SEM yielding the highest ROI. However,
social media had strong engagement but moderate conversmn
efficiency.

Questions:

a) Evaluate the overall effectiveness of SkyJet’s E-Marketmg
Plan by comparing the ROI of different channels (SEM, social |
| media, SEO, and email).

b) Justify whether reallocating budget toward SEM and
reducing social media spend would be a sustainable long-term
strategy based on campalgn performance data.

. K ;:,‘L:
Note: Disclosure of identity by writing mobile number or making of passing request on any.
paper of Answer Sheet will lead to UMC against the student. ,
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Total No. of Pages: 02

MBA, SEMESTER-3R?
EMPLOYEE RELATIONS
SUBJECT CODE: MBA 932-18

M.CODE: 76899
DATE OF EXAMINATION: /.- p5-2026

Time: 3 Hrs. .
INSTRUCTIONS TO CANDIDATES:

1.

SECTION-Ais COMPULSORY consisting of EIGHT questions carrying TWO_ marks

each. :

SECTION-B consists of FOUR subsections: Units-I, IL III & .IV. Each subsection
contains TWO questions, each question carrying EIGHT marks

attempt any ONE question from each subsection.

Total No. of Questions: 1‘0

- Max. Marks: _60

and student has to

UNIT-III

Apply the Payment of Wages Act to a case of delayed salary.

CO-4

L3

Categorize the main points of the Payment of Bonus Act to
promote employee motivation. '

CO-4

L4

UNIT-1V

Classify the PF Act to calculate employer and employee
contributions. ‘

CO-5

L4 |

Recommend a case to apply labour welfare classification in
factories. ’

CO-5

L5

SECTION-C

10.

Case Study

VED Pharma Pvt. Ltd., a medium-sized pharmaceutical firm in
Baddi, delayed matemity benefits to several employees citing
“budget limitations.” A female employee who recently gave birth
filed a complaint under the **Maternity Benefit Act, 1961%*,
alleging discrimination and denial of statutory rights.
Management defended its stance by claiming operational losses.
The case attracted media attention and inspection from labour
authorities. The HR department faced both legal scrutiny - and
public criticism for compromising women’s welfare. Although

| the company claimed compliance with labour laws, it failed to
ensure timely disbursement and adequate maternity leave records. |

The incident exposed the lack of awareness among supervisors
regarding employee welfare provisions. The HR Manager must
now assess the organization’s adherence to welfare legislation
and rebuild the company’s ethical image. This situation'demands
not just policy correction but also a shift in corporate values
toward inclusivity and compliance. MBA students analyzing this
case are encouraged to examine how negligence in, welfare
administration can damage reputation, morale, and organizational
trust. ‘ ‘

Questions: o

a. Justify the extent to which VED Pharma’s decision breached

| the Matérnity Benefit Act, 1961, and contradicted ethical HR

principles.
b. Determine the need for ethical HR policies to enhance gender-
based welfare compliance.

CO-5

L5

Note: Disclosure of identity by writing mobile number or makin

g of passiﬂg request on any

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks. ‘ '
Q. Question Course | Bloom’
No. o Outcome | s Level
SECTION-A
1. | Answer briefly: ' '
a. | Define the concept of termination. _ CO-1. L1
b. | Explain ideology in the context of Industrial Relations. CO-1 L2
c. | Recall the main provisions of the Trade Unions Act, 1926 related '
: CO-2 . L1
_ to workers welfare. ; :
d. | Infer the types of compensations provided as per Employee’s
4 CO-3 - L2
Compensation Act, 1923.
e. | Label the major features of ILO Conventions. CO-4 L1
f. | Surnmarize the concept of social assistance and social security. - CO-4 1.2
g. | What is the role of welfare agencies as per labour laws? CO-5 L1
h. | Relate the concept of labour- welfare in maintaining peace and
: . . , CO-5 L2
harmony in a business setup.
SECTION-B
: UNIT-I
2. | Identify the structure of dispute settlement machinery in India and -
! o i . . CO-1 L3
evaluate its effectiveness in resolving conflicts. _ ‘
- 3. | Classify the legal and procedural steps involved in forming a trade CO-1 L4
union. ' :
UNIT-II
4. | Utilize the concept of arbitration in dispute resolution. CO-3 L3
5. | Examine how dispute settlement machinery strengthens IR. CO-3 L4

1| M- 76899

Paper of Answer Sheet will lead to UMC against the student.
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5. | Explain the importance of respect as the basis of human | CO4 L5 Or :
relationships. Predict the roles of the 'I' as doer, seer, and enjoyer with the
AT YeET B YR F ¥4 F JHH & Hgd Bl GAFRU functions of the Body as its instrument. , ’
W& famfInt © wad S ASHTS © HJ3E & AHSG| , Fdl, g1 3R Higdl & T & @ B YHerel ol yigsarf
6. | Examine the process of developing a personal value system. | COS L4 ﬁm,aaﬁwsﬂésmu:{%mﬁmm%:
What factors influence the formation of individual values? 931, TIAS W3 widE e T T W Ehofl et €
T SAfRRT B4 JUITelt e fRid H= 1 Ufshan &1 SifE Hifor| e 9, 7 fa wdia for férgie < 9H g9wr J
HH q PR AT Hed! b (9701 &1 yifad $d g7 10. | Analyze the interrelation between recyclability and self- | CO4 L4
g farl U8 yorgl feaiits a9s & yfafon & 79 31 faaz regulation in nature. , :
I fenIF1a3 HEt © 9168 § Ysiies dde I67 uefa ¥ gl SR S -Fraw & o sicfdy 1
: SECTION-C fa=emu sifs | :
~ 7. | Classify the guidelines to achieve universal human order | - COl L4 ged3 &9 dAdilas I & o 3 we-fomis ® di
through profession. : : »3grdy o fersHe 3|
U & A1 Y WSS T a1 U A & f=TT- . oOr
ﬁ@ﬁ@maﬂml , Discuss the concept of universal human values. Identify five
W@Wﬁﬁ@ﬁﬂmﬁwmmw core universal values and explain their relevance in
fem-fagent § Tgdifq3 93| contemporary society.
or AT el Bt SaYRON W 9] Bifod | Uie 3
Analyze natural acceptance and experiential validation as i gedl @ UgaH Hifvd IR FHBTA FHIS § 7D
methods of value realization in self-exploration process. BIRIEISEEI Y]
- 3% il 8 Y WIHR A & W] $ I H g HER Hat & st 3 999 991 U WY AgesiHe
IS WP 3R SrgHITHS TTTA B LTSI 1z usTT 93 i3 AHaE! I e 8! & yHfgres
A8 yfafonn &9 S A 99% © 3tfamt = geadl AR
FAIF 3 MEITIH YH AT © oS HS dd - 11. | List the implication of Natural Acceptance of Human Values. COs5 L4
8. | Explain the relationship between innateness, self-organization, | CO2 L5 W@ﬁmm$ﬁ%ﬂﬂﬁﬁﬁfﬁwl
and self-expression. ‘ HE&H Wt ot gedst FRifqEl < fafasraat <€ get 9@
g, W-HT6 3R M- HegfeRi & st Hefyy We DI Or
HOH, AR-AIa6 i3 Ae-mifsfanast © die Heu AYRe a31 Classify the components of Ethical Human Conduct.
' or ' Aty AT SRR & GehHl B diipd B
Explain the significance of ‘Sanyam’ in ensuring body health. 33 & feegra © weal § Tqditiq3 94!
IRR & WA S AT P 1 40 & Hed P AU v
A4 < a3 & Afchfe3 996 98 A € HI3R § TG
9. | Estimate the natural and acquired needs of human beingsand | CO3 L6
explain how their mistinderstanding ledds to confliet. . NOTE: Disclosure of Identify by writing Mobile No. or Making of passing request on
qIS 3R 3HfSfq SiraRaHarsl o1 M PISY ) o
mm@ 5 3T W‘Zﬁ ¥ T ) SR T o % | any page of Answer Sheet will lead to UMC against the student. .
HEY Tt gEad) W3 THS il B € wierar BarG »i3
IS 3 851 < B3efort fa2 caam S8 F At JI
2 | M-76891
Roll No. I I | f I ] l | | I | l I J Total No. of Pages: 02 Interpret the meaning of Samadhan in social relationships. CO3 12
Total No. of Questions: 11 . 7 ' : : meﬁﬁm‘mq$ 3y &Y RS DIV
MBA, Semester-3rd WW@WQW@WH@I
HUMAN VALUES, DE-ADDICTION & TRAFFIC RULES Recall examples of interdepéndence in natural systems. CO4 L1
‘ Subject Code: HVPE 101-18 mﬁqwﬁmammml
M. Code: 76891 gﬁm@mmm@ww
Date of Examination: 06-05- 2026 Explain the role of social responsibility in professional ethics. Co4 L2
Time: 3 Hrs. : : Max. Marks: 60 Tpclep YoMl & TRER el & JeTerl I1g FIfe|
INSTRUCTIONS TO CANDIDATES: , e Fed3! Yt &9 urgruigd faggasr € Beraget we
1. SECTION-A is COMPULSORY consisting of TEN questions carrying ONE 6l '
marks each. What are the contradictions caused by materialistic order in | = CO5 Ll
2. SECTION-B contains FIVE questions, each question carry FOUR marks and human values? ' '
student has to attempt all questions. : Ay el § MNP ard! FaRI S BRI 1 faRIeTHY I
3. SECTION-C contains FIVE questions with internal choice, each question carry gl §? .
SIX marks and student has to attempt all questions. : HoH st g Sf3aerd feere © 9195 93 E@mﬂ@ﬂ%
: J&a? : : B
1\?0' : Question : %"“rse Bloom Explain the need for people-friendly and eco-friendly | CO5 L2
* :1?0 Lezel production systems. : '
SECTION A L T & SFHA R TRl & 3IHd Jedia gunierd] B
1. | Answer briefly: Gﬂm JHLARTI A 5
a. | Compare temporary pleasure and continuous happiness. Co1 L2 ga'ﬁm "3 m‘ﬁ'{gw g3ues W EIk:E
3R G 3R e e Bt ga BT ' AHII
WAEE Yl w3 fad 39 it & 3%aT J4| SECTION-B .
b. | Define the term ‘Right Understanding’ in the context of | COl L1 lllustrate the importance of self-exploration with relevant COl L3
sustainable happiness. : examples. ,
Ta G & e & I TrEr Weg & uRHING Hife -39V & HEd B! IR IaTeRull & 91y WY Bl
feang yrl © Fegs e i g Tee § ufgfs 33 , H-UH © 132 § Yo GEgd! 68 Hume 94|
¢. | What are the basic needs of the Self and the Body. CO2 L1 Identify the importance of correct appraisal of physical needs. co2 L3
3 3R TR B g0 MaRgHaTd 7 N SMaxadarsdl & Hgl Hedi b Hed Bl Uyl
e w13 Fidig Tt gfeniret Bt ot Tw1 3f38 B 2 A yBide I3 S U
d. | Explain the importance of correct appraisal of physical needs. | CO2 L2 Evaluate how promotion of Vishwas and Samman is | CO3 L5
Mo sazgadrel & Tg! eidd & Hgd 3 gHFR™Ul established in the community using a relevant example.
3f39 331 T A yBiae 2 HIIR § IHEGI e F Ay SiR T & UER ® U URife Sareivl &
e. | Relate the basic human goals within the family. CO3 L1 U TRE Jedid BT ,
| ORAR S R gAY w6l § gay wafid S| | ferremh w13 FaHTs © ygrd § R yrfard §erda @ <93 5aa
yfgerg © wied gienrel HgH Aol 5% Helg 58| Figisd 8 fae Fanfy3 131 AT 3, frer yeiee 5|
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Total No. of Pages: 02

Total No. of Questions: 10

MBA, Semester-3"
INVESTMENT ANALYSIS AND PORTFOLIO MANAGEMENT
Subject Code: MBA 911-18
. M.Code: 76896 :
' Date of Examination: 12-05-2026 '
Time: 3 Hrs. : Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

L. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

2. SECTION-B consists of FOUR subsections: Units-1, II, III & IV. Each subsection contains TWO
questions, each question carrying EIGHT marks and student has to attempt any ONE question from
each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q. No. | Question \ CO |BL
SECTION-A
1. Answer briefly:
a. Define the role of capital market. CO-1 | L1
b. Compare [PO and FPO issued in‘primary market. . CO-1 | L2
c. What does a high debt-to-equity ratio suggest? CO-2 | L1
d. Explain the “Support line” used in Technical Analysis. CO-3 | L2

e. What are the core assumptions behind Arbitrage Pricing Theory? CO-4 | L1

f. Outline t‘}}e concept of Relative Strength Index (RSI). CO-4 | L2
g. Define the term hedging used in derivatives. CO-5 | L1
h. Infer the meaning of obligations in option derivative. CO-5 | L2
SECTION-B
UNIT-1

2. Identify the types of risks while making the portfolio of securities | CO-1 | L3
and make comparison between Systematic and Unsystematic Risk.

3. Critically evaluate the different types of investment opportunities CO-1 | L5
available to an investor.

UNIT-II

&

Identify the key participants in the secondary market and briefly - I CO-2 l L3

1|M-76896

state their roles.

S. Examine the concept of industry analysis and explain the factors CO-2 | L4
which are considered for industry analysis.

UNIT-11I
6. Categorize the different types of charts available in the Technical | CO-3 | L4
Analysis. !
7. Compare traditional Portfolio Theory and Modem Portfolio CO-4 | L5
Theory. ’
UNIT-1V
8. Analyze the CAPM Model with its assumptions. CO-4 | L4
9. Compare the key differences between forward contract derivatives | CO-5 | L5
and option contract derivatives.
SECTION-C

10. India’s electric vehicle (EV) industry has seen rapid growth over | CO-3 LS
the past five years, driven by rising fuel costs, environmental
concerns, and government incentives. Major players like Tata
Motors, Mahindra Electric, and Ola Electric have launched
affordable EV models, while startups such as Ather Energy and
Revolt Motors are gaining traction in urban markets.
The government’s Faster Adoption and Manufacturing of Hybrid
and Electric Vehicles (FAME) scheme has provided subsidies and
infrastructure support, including charging stations and battery-
swapping networks. Despite this, challenges remain: high battery
costs, limited rural infrastructure, and consumer hesitation due to
range anxiety
In 2025, Tata Motors announced a 15,000 crore investment to
expand its EV production capacity and develop solid-state battery
technology. Meanwhile, foreign companies like Tesla and BYD
are exploring entry into the Indian market, intensifying
competition. )
Industry analysts predict that by 2030, EVs could make up 30% of
all vehicle sales in India, but this depends on policy consistency,
technological innovation, and consumer trust.
Questions:

a) Assess the role of government policy in shaping the

) growth of India’s EV industry.
b) Determine how changes in subsidies or infrastructure
support affect future development of the EV industry?

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any page of Answer
Sheet will lead to UMC against the student
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Total No. of Questions: 10 Total No. of Pages: 02
MBA, Semester-3"4
MARKETING RESEARCH
Subject Code: MBA 302-18 ~
M.Code: 76890
Date of Examination: .04-05-2026
Time: 3 Hrs. Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:

1. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks
each. ;

2. SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection
contains TWO questions, each question carrying EIGHT marks and student has to
attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE

marks.
Q. No. Question Course Bloom’s
Outcome Level
SECTION-A
1. Answer briefly:
a. Define Research Design. CO-1 Ll
b. Summarize the importance of exploratory research. CO-2 L2
(o) Interpret the role of observation variables in research CO-2 151
accuracy.
d. Compare the characteristics of nominal and ordinal scales. CO-3 : 59
-3 Name the main sections in a research proposal. CO-4 Ll
i Identify the meaning of descriptive statistics. CO-5 12
g. Recall the differences between test-retest reliability and CO-5 L1
split-half reliability.
h. Explain SPSS and its primary uses in data analysis. CO-6 L2
SECTION-B
UNIT-I
s Identify the role of Marketing Research in advertising and CO-1 L3
promotion.
3 Determine the relationship between Marketing Research CO-1 L4
and marketing decision-making.
' UNIT-II
4. Develop the importance of defining the research problem CO-2 {
.| in Marketing Research.
il Explain causal research with suitable examples. CO-3 L5
UNIT-IIT
6. Identify the role of research design in ensuring the validity CO-4 L3
and reliability of Marketing Research results.
1|M-76890
i Analyze how measurement errors, affect reliability and CO-4 L4
validity in marketing research.
UNIT-IV
8. Distinguish between content validity and criterion validity. CO-5 L4
9. Judge the accuracy of regression results for predicting CO-6 | #e.
market demand.
SECTION-C
10. A marketing research firm conducted a survey to CO-6 L6

understand how consumers perceive different smartphone
brands in the Indian market. The objective was to identify
the underlying factors that influence customers’
purchasing decisions. A questionnaire was administered to
200 respondents who rated 10 variables on a 5-point Likert
scale (1 = Strongly Disagree to 5 = Strongly Agree).
Objective is to reduce the number of variables and identify
a smaller set of underlying dimensions (factors) that
summarize consumer perception of smartphones. and
methodology is researcher applied Exploratory Factor
Analysis (EFA) using Principal Component Analysis with
Varimax rotation.

Questions:

a). Elaborate the main purpose of using factor analysis in
this study.

b). Discuss the results of this factor analysis help
smartphone companies in decision-making?

Note: Disclosure of identity by writing mobile number or making of passing request on any
paper of Answer Sheet will lead to UMC against the student.
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Date : 26-05-2026

Total No. of Questioﬁs: 10 ) : ‘ . ’ Total No..of Pages: 2
: : MBA, Semester-4th . ' :
Subject Name: CORPORATE STRATEGY
Sul{:%ect ng:liz MBA 401-18 E2
; . 17
Time: 03:00 Hrs, 2807

. . Max. Marks: 60
INSTRUCTIONS TO CANDIDATES' '

SECTION-A is COM‘PULSOR\’ consisting of EIGH’I‘ quest:ons carrying TWO marks each.

SECTlON-B consxsts of FOUR subsections: Units-1, 11, 11 & IV. Each subsechon contams TWO questlons, each question carrymg EIG]:[T marks and -
student has to attempt any ONE questlon from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrymg TWELVE marks .

Q No. - Descri;rﬁOn : ' . L o R o - - €o 9 BL .| Marks .
SECTIONA | B BT
la. Name the‘three levels of strategy commonly found in large'organjzattons. e CO-.I C Lt 2
1.b. Outline the steps of strategie decisions making in context of strategic rhana'gentent. : co-1 | L2 -2
lc. - | Define the term extemal environmental analysis in the conte_xt of 'bosiness strategy. ’ 'CO-Z RO 2
1.d. Compare Diﬁ_‘erentiatiorrstrategy with Focus strategy in terms .of'target market scbp'e.' | €o-3 L2 | - 2
l.e. thrt 1s meant by horizontal integratiorr with refemce to eorporate level Strateg_ies? '/ CO_-4 ,l Ll | 2
. lf Describe the BCG Matrix and its purpose in strategie anelysis and choice. ' - - . CO5 L2 ' 2.. :
' lA. g ' ‘Xt::z::; t;:::}{)}ose of an R&D (Research & Development) plan in strategy €05 | L ' 2_.
lh . .. i:;::::: r:t}:::;::portance of ahgnmg orgamzatlonal structure w1th strategy durmg (‘:02'6 '. 12 | 2 ,
o SECTION BUNITD s
2.‘ Ap_;.)ly-tt'xe stages of SUategic menagement proeess to e-servrce or'ganjzation.‘ | _ - . CO-1 - L L3 SR 8
3. | Analyze the relationship between vision, mission, and objecttves in strategy fo&nm'aﬁon. | cou . w | 8
| SECTION B(UNlT ) o , S }'s'
B 4 ‘Write the value eham analysrs with its 1mportance in 1dentlty1ng strengths and | CO~,2 ' t3' f'_ s
weaknesses ' : e . P _ :
- 5. Explain‘the process of strategy rmplementatlon in context of strategic management , '€O-3 | . L5 - 8
' SECTION B(UNIT-IT) o s |
(6. I Explaﬁrt Synergy and its impaet on organisation in context of mergers and acquistion, | ) €Oss L5V ‘ 8‘
7.' | .'I‘CG(;:E:rt:nt:; retrenehment and combmatlon strategy meorstet:t of corporete . e A CO-;' - L4 | B '8
| sEcmowmENTIV) |8
8. | Identify the various steps of strategic evalution 'ﬁ'e.nrework. - o R .| co=s . L3 1. 8
. 9 Explain the various types of strategic control in strategic evaluton, . o CO-4 1 s . 8
' ' SECTIONC 12

1] M-77807



‘a) Determme the role of resource allocatlon and project plannmg in successful corporate 1

restructurmg

b) DISCUSS an mtegrated operauonal and functtonal plan o support ‘the 1cstructurmg

o process

Q'Ne. uéﬁﬁiiti‘(m CO __BL " Marks
A large orgamzatlon decided to undertake corporate restmcturmg due to- declmmg
profits. The company needed to reallocate resources and redesngn operational plans to
improve performance. :
: Questlons | R L A
10, Co-5 | L5 12

NOTE: Disclosure of:ld_e'ntity by writiné Mo_bilé No.ox Making of passing request onany ég’go ‘ot.' Answer Sheet will lead _to'IMC‘against the student. .
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Date : 01-06~2026

Total No. of Questlons 10 ) Total No. of Pages: 2
MBA, Semester-4th )
" Subject Name: MERGERS, ACQUISITION AND (‘ORPORATE RESTRUCTURING
Subject Code: MBA-914-18 __

Time: 03:00 Hrs. ' © Meede 177813 ‘ ) ~ Max. Marks: 60

INSTRUCTIONS TO CANDIDATES:
SECTION-A is COMPULSORY coasisting of EIGHT questions carrvmg TWO marks each. '
SECTION-B consists of FOUR subsections: Units-1, L1, 111 &amp, 1V. Each subsection contains TWO questions, each question carrying ELGHT marks and student has to
atterupt any ONE question from each subsection. -

SECTION-C is COMPULSORY and consists of ONE C ase Study carrying TWELVE marks.

Q No. | Description ' ' CcO BL Marks
SECTION A : 16
Write any two common forms of corporate restructuring adopted by companies to o . R {
la. ) . . CO-1 L1 2 f
improve performance. o ‘
1b. Differentiate between horizontal and vertical mergers with suitable business illustrations. | CO-1, L2 2
e Name the different methods of buyback of shares. o » CO-2 - L1 ‘ 2 : :
. Expléin how the financing structure of an LBO inﬂﬁences the risk and return of the .
1.d. - . CO-3 . L2 2
fransaction. :
le. | What are the main accounting methods used in M&A. CO-4 . LI 2
1.f. Summarize the concept of shareholder wealth maximization, ' CO-4 L2 2
1.g. | Write the role of SEBI in mergers and acquisitions. o ‘ ' co-s | LI 2
Lh Outline the challenges faced during post-merger integration. _ CO-5 L2 2
SECTION B(UNIT-I) : 18 ‘ i

Use your understanding in the concept "Mergers create value through operational

efficiency, financial strength, and improved management”.

Discover the major reasons behind the failure of acquisition strategies despite strong o2 L4 8
“strategic intent, focusing on integration issues, valuation errors, and cultural mismatch. . S .

'SECTION B(UNIT-II) . _— ) s

4 List the different methods of sharc buyback and discuss their lmntauons and drawbacks o2 ” 8
) in the context of a company. ‘ :

5. Justify- the effectiveness of restructuring strategies-i.n reviving sick .companies. CO-3 L5 .8
SECTION B(UNIT-ITI) . 8
.. Compare poolihg of interest and purchase method of Accounting for the amlgamation of . CO-4 Ls. 8
the companies. ' '
7. Examine the Process of lntegraﬁon in Mergers and Acquisitions. : CO-4 L4 8
SECTION B(UNIT-1V) . _ 8 _

g Evaluate the impact of tax considerations on the structuring of mergers and acquisitions.” CO5 Ls 8
’ To what extent should tax benefits influence strategic decisions? Justify your answer, '

9‘ Assess the role of due dilligence in reducing actiuisition risks. Defend your position with |’ CO-5 i ' 8
' respect to due diligence can completely eliminate uncertainties in M&A deals? : i .

SECTION C : 12

1| M-77813



Q No;

Description

o’

BL

Ma rks.

LI

10.

Disney’s acquisition of 2Lst Century Fox in 2019 was a major international merger
driven by the motivation to strengthen its global content portfolio and competé with

streaming giants. The deal involved extensive due dxhgence mcludmg evaluation of

intellectual property, global assets, and potential liabilities. Regulatoxy approvals played
a critical role, as the merger required clearance from multiple countries to address
antitrust concerns, leading Disney to divest certain assets. The tax implications were also
significant, as the cross-border nature of the transaction required careful structuring to .
optimize tax efficiency. Post-acquisition, Disney faced challenges in the integration
process, particularly in aligning corporate cultures, consolidating operations, and.
realizing synérgie‘s. Despite these complexities, the deal aimed af long-term strategic
growth énd market dominance in the entertainment industry.

‘

Quiestions: - : o ' :
a). Appraise the role of due diligence and regulatory approvals in detetmmmg the
success ot Dlsney 5 acqu1smon of let Century Fox.

b). v’Evaluate thé effectiven‘ess of Dispey’s integration strqtegy in achieﬁng the intended

‘synergies from the merger.

CO-5

L5

12

NOTE: ZDisclosurev of ldgntity by writing Mobile No. or Making of passing request on any pagé of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

MBA, Semester-4th

Subject Name: INTEGRATED MARKETING COMMUNICATION AND SALES MANAGEMENT

Subject Code: MBA-923-18 E II
M. Code : 77868

Time: 03:00 Hrs.
INSTRUCTIONS TO CANDIDATES:

I. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

Date : 19-05-2026

Total No. of Pages: 2

Max. Marks: 60

2. SECTION-B consists of FOUR subsections: Units-1, 11, 11 & 1V. Each subsection contains TWO questions, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description co BL Marks
SECTION A 16
l.a. State the meaning of advertising appeal. CO-1 L1 2
1.b. Describe IMC planning model in the advertising context. CO-1 152 2
l.c. Identify pre-testing methods used in integrated marketing communication. CO-2 1L41 2
1.d. Summarize internet advertising benefits. CO-3 L2 2
le. List any four qualities of a successful salesman. CO-4 L1 2
1.5 Differentiate between intensive and selective distribution. CO-5 2 2
l.g. List factors influencing product decisions. CO-5 L1 2
1.h. Explain the importance of sales territories in performance management. CO-6 L2 2
SECTION B(UNIT-T) 8
5 Execute different advertising appeals in building brand communication and Jjustify their Co-1 L3 8
’ effectiveness in influencing consumer perception.
3 Implement various IMC tools in the digital marketing environment and justify their CO-1 L3 8
g contribution toward integrated communication effectiveness.
SECTION B(UNIT-II) 8
% Investigate marketing research techniques for IMC development and justify their role in CO2 L4 8
’ designing effective communication strategies. _
s Differentiiate the research process in IMC programme development and justify its CO-2 4 8
i importance in designing effective communication campaigns. B
SECTION B(UNIT-III) 8
6 Evaluate the major challenges involved in setting up a sales organization and justify &0 Ls 8
i suitable measures for overcoming such challenges. ¥
7 Evaluate marketing policies in achieving competitive advantage and justify their role in CO-5 Ls 8
y sustaining organizational growth. .
SECTION B(UNIT-1V) 8
g Differentiiate sales territory design for market coverage and justify the importance of CO% L4 i
’ proper territory allocation in sales performance. e
9 Investigate the effectiveness of sales meetings and justify their role in improving CO% L4. g
Gl coordination, motivation, and communication among sales personnel. 3

1| M-77808




Q No.

Description

cO

BL

Marks

SECTION C

12

10.

Chai Sutta Bar expanded rapidly through a franchise-led business model that targeted
young consumers with affordable pricing and a unique café experience. The brand
focuses on providing tea in kulhads along with a comfortable and youth-friendly social
environment. Its growth strategy depends on proper location selection, standardized
menus, and consistent brand elements across all franchise outlets. Local-level marketing
activities, social media promotions, and community engagement programmes help
increase customer footfall and brand visibility. The company also emphasizes
maintaining consistent product quality and customer service standards across different
locations. However, ‘managing operational consistency and ensuring sales performance
across franchises remain major managerial challenges. Effective sales organization and
franchise management strategies are therefore essential for supporting sustainable
business expansion. ‘

Q1. Design a sales organization structure suitable for Chai Sutta Bar’s expansion.

Q2. Develop a sales management strategy to ensure consistency across franchises.

CO-6

LS

12

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any page of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

Time: 03:00 Hrs.

MBA, Semester-4th
Subject Name: INTERNATIONAL AND SOCIAL MEDIA MARKETING
Subject Code: MBA-925-18 E2
M-(ode : 77310

INSTRUCTIONS TO CANDIDATES:

. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

el XA )
28 o {£)

Date : 28-05-2026

Total No. of Pages: 2

Max. Marks: 60

2. SECTION-B consists of FOUR subsections: Units-I, 11, 111 & 1V. Each subsection contains TWO questions, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection. )

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description CO BL Marks
SECTION A 16
la. Name any two international market entry strategies. CO-1 L1 2
1.b. Interpret how consumer preferences vary across international markets. CO-1 L2 2
lic. Define international marketing environment. CO-2 L1 2
Extend the role of the internet in transforming marketing communication and business
1.d. ; CO-3 L2 2
operations.
l.e. State the role of internet in the growth of social media marketing. CO-4 L1 2
L.t Explain the importance of social media marketing framework in brand communication. CO-4 L2 2
l.g. Define influencer marketing in the context of online consumer behavior. CO-5 L1 2
Describe the role of Big Data in enhancing and personalizing social media marketin;
1h. n e . Biik e ciacg g Co-5 L2 2
strategies.
SECTION B(UNIT-I) 8
) Apply the concept of international market segmentation to select a suitable foreign CO-1 g3 8
’ market for an Indian company. E
Distinguish the roles of different global trade organizations in facilitating international
35 : CO-2 L4 8
trade.
SECTION B(UNIT-II) 8
Develop an international pricing strategy considering market competition and cost
a. . e e ' 9 co2 | L3 8
factors.
5. Analyze the influence of socio-cultural environment on global business operations. CO-2 L4 8
SECTION B(UNIT-III) 8
6 Determine the influence of Return on Investment (ROI) on campaign budgeting CO5 ' [s 8
i decisions by analyzing its role in resource allocation and marketing effectiveness. i
Develop a social media marketing strategy to promote a new product in the digital
7. » i bed A . CO-3 L3 8
markets.
SECTION B(UNIT-1V) 8
8 Identify various content creation strategies (blogging, streaming, podcasts) used in social COS L3 8
! media campaigns. 3
9. Recommend a comprehensive social media marketing plan for a startup company. CO-5 L5 8

1| M-77810




Q No.

Description e Ne I TR i e

.0

—BL

‘Marks

SECTION C

12

10.

Knorr has been making cooking easy since 1838. Its ready-made sauces and stock pots
are available in nearly 90 countries worldwide and with annual sales over $3 billion, it is
parent company Unilever's biggest-selling brand. In Poland, Knorr's best-known product
is Bulionetka; a stock used in soups and braised dishes. Even well-known brands can't
stand in the hypercompetitive FMCG category, especially when busy lifestyles mean that
fewer and fewer Polish people take time to cook at home. Knorr's new TV campaign was
designed to raise awareness among women aged 25-49, but Knorr also wanted to reach a
younger audience to drive sampling and sales. a) Explain the effectiveness of Knorr’s
existing marketing approach in reaching different target segments and identify gaps in
engaging younger audiences. b) Recommned a suitable multi-channel digital marketing
plan, including a social media advertisement, to attract younger consumers. Justify the
choice of platform.

CO-4

ES

12

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing requ&t on any page of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

Time: 03:00 Hrs.

MBA, Semester-4th
Subject Name: INTERNATIONAL AND SOCIAL MEDIA MARKETING
Subject Code: MBA-925-18 E2
M-(ode : 77310

INSTRUCTIONS TO CANDIDATES:

. SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

el XA )
28 o {£)

Date : 28-05-2026

Total No. of Pages: 2

Max. Marks: 60

2. SECTION-B consists of FOUR subsections: Units-I, 11, 111 & 1V. Each subsection contains TWO questions, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection. )

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description CO BL Marks
SECTION A 16
la. Name any two international market entry strategies. CO-1 L1 2
1.b. Interpret how consumer preferences vary across international markets. CO-1 L2 2
lic. Define international marketing environment. CO-2 L1 2
Extend the role of the internet in transforming marketing communication and business
1.d. ; CO-3 L2 2
operations.
l.e. State the role of internet in the growth of social media marketing. CO-4 L1 2
L.t Explain the importance of social media marketing framework in brand communication. CO-4 L2 2
l.g. Define influencer marketing in the context of online consumer behavior. CO-5 L1 2
Describe the role of Big Data in enhancing and personalizing social media marketin;
1h. n e . Biik e ciacg g Co-5 L2 2
strategies.
SECTION B(UNIT-I) 8
) Apply the concept of international market segmentation to select a suitable foreign CO-1 g3 8
’ market for an Indian company. E
Distinguish the roles of different global trade organizations in facilitating international
35 : CO-2 L4 8
trade.
SECTION B(UNIT-II) 8
Develop an international pricing strategy considering market competition and cost
a. . e e ' 9 co2 | L3 8
factors.
5. Analyze the influence of socio-cultural environment on global business operations. CO-2 L4 8
SECTION B(UNIT-III) 8
6 Determine the influence of Return on Investment (ROI) on campaign budgeting CO5 ' [s 8
i decisions by analyzing its role in resource allocation and marketing effectiveness. i
Develop a social media marketing strategy to promote a new product in the digital
7. » i bed A . CO-3 L3 8
markets.
SECTION B(UNIT-1V) 8
8 Identify various content creation strategies (blogging, streaming, podcasts) used in social COS L3 8
! media campaigns. 3
9. Recommend a comprehensive social media marketing plan for a startup company. CO-5 L5 8

1| M-77810
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Description e Ne I TR i e

.0

—BL

‘Marks

SECTION C

12

10.

Knorr has been making cooking easy since 1838. Its ready-made sauces and stock pots
are available in nearly 90 countries worldwide and with annual sales over $3 billion, it is
parent company Unilever's biggest-selling brand. In Poland, Knorr's best-known product
is Bulionetka; a stock used in soups and braised dishes. Even well-known brands can't
stand in the hypercompetitive FMCG category, especially when busy lifestyles mean that
fewer and fewer Polish people take time to cook at home. Knorr's new TV campaign was
designed to raise awareness among women aged 25-49, but Knorr also wanted to reach a
younger audience to drive sampling and sales. a) Explain the effectiveness of Knorr’s
existing marketing approach in reaching different target segments and identify gaps in
engaging younger audiences. b) Recommned a suitable multi-channel digital marketing
plan, including a social media advertisement, to attract younger consumers. Justify the
choice of platform.

CO-4

ES

12

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing requ&t on any page of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

Time: 03:00 Hrs.

MBA, Semester-4th

Subject Name: INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Subject Code: MBA-933-18 E2
M.Llode: 17816

INSTRUCTIONS TO CANDIDATES:

I.  SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

2. SECTION-B consists of FOUR subsections: Units-1, 11, 111 & 1V. Each subsection contains TWO questions, each question carrying EIGHT marks and

student has to attempt any ONE question from each subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Date : 16-05-2026
Total No. of Pages: 2

Max. Marks: 60

Q No. | Description CO BL Marks
SECTION A 16
1.2 What is meant by cross-cultural management? CO-1 L1 2
1.b. Explain how legal factors influence THRM. CO-1 L2 2
l.c. Who are Third Country Nationals (TCNs)? CO-2 L1 2
1.d; Explain the effective ways of managing the repatriation process. CO-3 12 2
l.e. State any two objectives of international compensation management. CO-4 L1 2
Lf. Describe the factors influencing performance of international employees. CO-4 L2 2
l.g. What is the role of trade unions in MNCs? CO-5 L1 2
1.h. Explain regional integration in international context. CO-5 1.2 2
SECTION B(UNIT-T) 8
5 Apply cultural considerations to integrate strategic decision making in an organisational CO-1 L3 8
context.
3. Identify the different approaches of international staffing that are followed while CO2 13 8
| recruiting for overseas. :
SECTION B(UNIT-II) 8
i In view of significant level of expatriate failure, identify the precautions would you take CO3 L3 8
as an international HR manager in selecting expatriate staff.
;. Justify the statement "Extensive Training is must for international employees before CO-3 LS 8
sending on a international assignment".
SECTION B(UNIT-ITI) 8
6. f::;::] itehse. importance and the concept of performance management in multinational CO4 Ls 8
7. Explore the relationship between performance management and compensation in MNCs. CO-4 L4 8
SECTION B(UNIT-1V) 8
8. Examine the role of regional integration (European Union) in shaping HRM practices. CO-5 L4 8
9. Compare tacit knowledge and explicit knowledge with examples. CO-5 LS 8
SECTION C 12




Questions:
(a)Determine the role of national context in international industrial relations.

(b)Recommend measures to manage industrial relations in multinational companies.

Q No. | Description cO BL Marks
A multinational automobile company opened a plant in India. The company followed
US-style HR policies, but local workers demanded trade union representation and
collective bargaining. The management refused, saying the company follows global
policy. This led to strikes and production loss.
10. CO-5 L5 12

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any page of Answer Sheet will lead to UMC against the student.
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_ S Date : 22-05-2026

Total No. of Questions: 10 : ' .
' 'Total No. of Pages: 3
MBA, Semester-4th ' :

DATA VISUALIZATION FOR MANAGERS
Subject Code: MBA-963-18 '
' ‘ ‘ ~ M.Code:78031 oo o
Time: 03:00 Hrs. : e _ Max. Marks: 60
INSTRUCTIONS TO CANDIDATES: : ' '
SECTION-A is COMPULSORY consisting of EIGHT questlons carrying TWO marks each. .

" SECTION-B consists of FOUR subsections: Units-I, II, IIl &amp; IV. Each subséction contains TWO _
questions, each questlon carrylng EIGHT marks and student has to attempt any ONE question from each

subsection.
SECTION-C is COMPULSORY and consists of ONE Case Study carrymg TWELVE marks

| 1.a. | What are data shapes in visualization, and how do they help i in ' |CO-l1. L1
_ ‘representmg datasets? , - -
"L.b. 'Explam how the use of color improves readablhty and understandmg co-1 L2 |2 :
' 1 of data. ; . _ ) - : .
lc. Deﬁné dashboa'rd‘ in Tableau and éxplain its purpos'e.' R co2 [L1 2 -
1.d. | Outline the 1mportance of KPIs in measurmg orgamzatlonal o |ce-3 L2 2
: performance ' 1
“lee. | Listthe visual tools used in storytelling and their uses. " . |CO4. L1 2
1.f. .CExplain infographic design principles With suitable example. T CQ’.»AI: L2 2
l;g.I | Define userug:gntrie' design and its importance.. R - cos Lt b
| 1h Interpret narrative structure in effective data presentatiOH lcos [z

-2 '.Explain the completc. prbeess'of transforming raw data into . 7 co-t L3 I8
| meaningful visual representations by applying suitable visualization - R
“techniques and explaining each step .involved '

3. ) '.'Examme the effectiveness of dlfferent chart types in presenting ~~ CO-1; ‘L3 8
' business data, and explaln how each type suppons specific analytlcal . |
. ’obj ectives. - _

Execute how to connect, import, and manage multiple data sources
-within Tableau, and explain their importance in analysis. - =

 1{M-78031




Analyse the role of busmess mtelhgence systems in 1mprovmg
orgamzatronal performance and efficiency.. -

Evaluate design pr1n01ples such as alignment, contrast, and. hrerarchy
‘to develop effective vrsuallzatlons and explam thelr 1mpact

‘-'Justlfy the effectlveness dashboards as commumcatlon toolsin
| conveylng meanlngful and structured 1ns1ghts for decrsron—makmg

striateg:_,_ 'and‘operati nial crs_iqns. }

9. :_Evaluate the effectlveness of visuallzatlons in commumcatmg 1n51ghts CO-5 L5 8
| to. different audiences, ¢ cons1dermg context, purpose, d user needs. .

Case Study:Delivery Performance -Optimization Dashboard A logrstrcs
‘Zv’company, SwiftMove Logistics, manages: deliveries across. multrple
' regions and tracks key metrics such’as on-time delivery rates, delays,
and reglonal efficiency.- Currently, performance data is. stored 'in

spreadsheets and static reports, making it difficult. for. managers to.

‘quickly -identify. issues-or-trends. This- lack of visualization leads to”
. delayed : decision-making: and:. .inefficiencies = in ‘operations.. The .
5 management wants to 1mp1ement a dashboard that: presents performance
' mettics in a clear and structured format. The dashboard should include

' ~vlsua1 elements such as bar charts for regronal comparrsons, 11ne charts

des1gn ) prmcrples 11ke
ntrcal et '-1cs and lnerarchy to gulde -

, B¢
but also ‘supports . qu1ck analy51s and demsron—makmg, such as
1dent1fy1ng underperformmg reglons or recurrmg delays. r
Questions: ‘
| a: Evaluate the effectlveness of a dashboard desrgn for dehvery
performance trackmg ‘
b. Critique the apphcatron of des1gn prmc1p1es in the proposed
solution.:
c. Examme the extent to whlch the dashboard supports operatlonal
decrslon-makmg

NOTE: -Dlsclosure of Identlty by wrltmg Mobile No. or Makmg of passmg request on any page of
Answer Sheet will lead to UMC agamst the student
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Total No. of Questions: 10

Time: 03:00 Hrs.

MBA, Semester-4th
Subject Name: BUSINESS FORECASTING
Subject Code: MBA-964-18 E2
M. Code:. 78032

INSTRUCTIONS TO CANDIDATES'

SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

Date : 08-05-2026

Total No. of Pages: 2

Max. Marks: 60

SECTION-B consists of FOUR subsections: Units-I, II, III & IV. Each subsection contains TWO questlons, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

QNo. | Description co BL | Marks |
~SECTION A 16
lLa. Define forecasting and its 'importance‘ in demand analysis. ‘ CO-I Ll 2
1.b. Summarize the main steps involved in the demand forecasting process. CO-1 | L2 2
e | State the concept of market experiments in test stores. . C_O—2‘ L1 2
1.d. Outline forecasting with serially corlfeleted errors in regression models. Co-3 | » - LZ 2
le. Write the types of linear time series models used in practice. CO-4 L1 2
‘ lf e Summarize the Box Jenkins methodolegy used intime series analysis. . CO-4 L2 2
l.g. State the irﬁportance of qualitative forecasting techniques in decision making. CO-5 ‘ L1 2
- Lh, Explain the differences between short run and long term forecasting. CO-5 L2 2
SECTION B(UNIT-I) | 8
5. Identify the key determmants of demand in a real business scenario and orgamze them CO-1 13 Vg
systematically. _
3. il(::rlgn ::Zarent types of users of forecasttng information and analyze their : -.CO-2 14 8
SECTION B(UNIT-IT) 8
4. Classify dﬁferent statistical estimation techniques used in marketing research _analysis.‘ - CO-2 . L4 8
g \.S:;z:::ozensux_ner surveys and focus groups. in terms of data reliability and O (A | 8'
SECTlON B(UNIT-11I) 8
’ 6. Recommend whether SARIMA models should be preferred over ARIMA models and ° '00_4 Ls 8"
justify your reasoning. s
7‘. Compe.tre smoothing techniques and simple extrapolation models in time series _ O3 (4 g
: analysis. . '
| ' SECTION B(UNIT-IV) g
8 i(::f::; survey techniques and opim'en pdlling methods in terms of forecastin;g 004 ' Ls 5
9. Build a forecasting system 'that balances short run and long term fotecasting needs. | CO-§- L6 8

QNo. °| Description o : co 'BL | Marks

SECTIONC |1z

E-commerce Platform and User—Based/ Forecasting Needs

" An e-commerce platform serves multiple types of users, including customers, -
suppliers and investors. Each group requires demand forecasts for different purposes
such as 1nv entory planmng, supply chaln management and financial projections.

The company must ensure that its forecastmg system meets the needs ofall -
stakeholders Conflicts arise when different users demand different levels of forecast
accuracy and time horizons. The management must prioritize forecasting objectlves

‘ ]0 ; svhlle mamtammg overall efﬁmency ; . | . L , : o : Ls : ]2’

Questions: .

a) Evaluate the 1mportance of 1dentxfymg dlfferent types of users in demand
lforecastmg '

b) Prioritize the forecasting needs of various stakeholders and justify v)"/our decision,

NOTE: Disclosure of Identity by w"r“iting-Mebile No. or;'quing of pass‘ih‘g reqi’lestvon any bage» of Answer Sheet will lead to'UMC a’gaiﬂst the student,
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) Date : 13-05-2026
Total No. of Questions: 10
MBA, Semester-4th
Subject Name: INTERNATIONAL FINANCE AND FINANCIAL DERIVATIVES
Sub{'\:ct Code: MBA-915-18 .

Time: 03:00 Hrs. Code: 77814

INSTRUCTIONS TO CANDIDATES:

Max. Marks: 60

I, SECTION-A is COMPULSORY consisting of EIGHT questions carryihg TWO marks each,

2. SECTION-B consists of FOUR subsections: Units-1, I, 111 & 1V. Each subsection contains TWO questions, each question carrying EIGHT marks and
student has to attempt any ONE question from each subsection. '

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Total No. of Pages: 2

~ QNo. | Description ~ : co 'BL Marks
SECTION A ' T : 16
l.a. How do political factors influence international trade flows? _ CO—I ' L 2
1.b. Descriiae European Monetary Union (EMU). ' : CO-1 L2 2 ‘
lc. | Define the Foreign Exchange Market. ‘ , 1. CO-2 L1 2
1.d. Describe any three factors which effect demand of foreign exchange. ‘ | €O-3 L2 2
“le. How the Strips option strategy is diﬁ'erent from Strap option strategy? | CO-4 L1 2
1.f. Compare hedging and speculation in the context of financial derivatives. CO-4 L2 2
lg. State the meaning of Credit Defaut Swaps with an example. CO-5 L1 2
Lh Explain the importance of swaps in risk management. . CO-5 L2 2
SECTION B(UNIT-T) 8
2. Identify the agencies that facilitate International flow in the country. CO-1 L3 8
3 ‘Analyze the evolution of the international monetary system and identify the key turning CO-1 i 8
points that shaped global finance. s :
SECTION B(UNIT-II) v ‘ 8
4. Categorize various international long-term sources and short-term sources of finance. CO-2 L4 8
5 Compare Purchasing Power Parity (PPP) and Tnternational Fisher Effect in forecasting o3 s 8
exchange rates.
SECTION B(UNIT-111) . 8
6. Explain in detail the Black-Scholes model and also explain its asumptions & limitations cos | is '8
for pricing the option.
7 Id):rslt:;il‘u:: bctween exchangctuiaded derivatives and over-the-counter (OTC) CO4 L4 3
SECTION B(UNIT-1V) : 8
8. Classify swaps and swaptions as hedging or speculative instruments, and explain how COs i 5
their risk and return are different.
9. Compare currency futures and currency options in the derivative market. CO-5 L5 8

SECTION C .. ' 12

Q No. | | Description , CoO BL

Marks

A Chinese energy company is considering investing in a large oil exploration projectin a
Middle Eastern country. The region offers sigﬁiﬁcant resource potential and attractive
returns, but risks include political instability, shifting government policies, and exposure
to currency volatility. These factors could undermine profitability and threaten the safety
of capital. A detailed country risk analysis is therefore essential to guide the company’s

investment decision, helping it weigh opportunities against potential threats before

. committing resources.
10. CO-5 LS
Questions :

a. Evaluate the significance of political and economic conditions in shaping the overall
risk profile of the investment.

b. Justify the statement, “Country risk analysis is indispensable for multinational firms
entering politically sensitive market,” Give valid reasons.

12

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any page of Answer Sheet will lead to UMC against the student.
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Total No. of Questions: 10

MBA, Semester-4th
Subject Name: STRATEGIC HRM

Subject Code: MBA-934-18 E2
M Code: 77817

Time: 03:00 Hrs.
INSTRUCTIONS TO CANDIDATES:

SECTION-A is COMPULSORY consisting of EIGHT questions carrying TWO marks each.

Date : 05-05-2026

Total No. of Pages: 2

Max. Marks: 60

SECTION-B consists of FOUR subsections: Units-I, IL, ITI & IV. Each subsection contains TWO questions, each question
carrying EIGHT marks and student has to attempt any ONE question from each subsection.

SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE marks.

Q No. | Description CO BL | Marks
SECTION A 16
l.a. | Define best fit approach in HR strategy. CO-1 L1 2
Give the brief overview of Best Practice approach of Strategic :
1.b. CO-1 L2 2
HRM.
l.c. | What is the meaning of workforce diversity? CO-Z o 2
1.d. | Explain the concept of executive appraisal. CO-2 L2 2
l.e. | What is the role of feedback in HR strategy evaluation? CO-3 EE: 2
1.f. | Classify different types of employee engagement. CO-3 L2 2
List the challenges faced by short term international assignment
l.g. CO-5 L1 2
employees.
Summarize the contribution of Global HRM to organizational
L.k i CO-4 2 2
competitiveness.
" SECTION B(UNIT-I) 8
Analyze the Challenges faced by organizations in implementin
2 - e e o 7 Col [l 8
Strategic HRM.
Inspect the impact of internal and external analysis for strategic
3. ' CO-1 L4 8
‘mangement.
SECTION B(UNIT-II) 8
Examine the importance of training and development strategies in
ol CO-2 | L4 8
achieving strategic objectives.
Q No. | Description CO BL Marks
: List down the HR Strategies and practices adopted by the Indian
5. : ) CO-2 L4 8
Industries and service sector.
SECTION B(UNIT-III) 8
6 Explain different Talent Management and Retention Startegies CO3 o s
: adopted by organizations to retain good talent in the organization. ¢
Determine the behavioral challenges faced during strategy
7 implementation in an organization to achive organizational CO-3 L5 8
effectiveness. :
SECTION B(UNIT-1V) 8
Identify the advantages and disadvantages of ethnocentric,
8. polycentric, geocentric, and regiocentric staffing approaches with CO-4 B 8
examples.
9 Construct a strategy to address common expatriate challenges, O L6 8
' including cultural adjustment and family-related issues.
SECTION C 12
A global manufacturing company implemented a uniform
performance appraisal system across all its subsidiaries. Employees
in Asian countries perceived the system as overly individualistic,
while employees in Europe criticized it for lacking transparency.
10. | This resulted in dissatisfaction, reduced engagement, and CO-4 L5 12
_performance inconsistencies. a) Evaluate the limitations of a
standardized performance management system in a global context.
b) Recommend a culturally sensitive performance management
framework suitable for multinational operations.

NOTE: Disclosure of Identity by writing Mobile No. or Making of passing request on any page of Answer Sheet will lead to
UMC against the student.




